



Federal Chief Information Officers' Council
Knowledge Management Working Group Charter

AUTHORITY: 
The Federal Chief Information Officers Council, (the CIO Council) established the Knowledge Management Working Group (KMWG), under the sponsorship of the Best Practices Committee, as an interagency body to bring the benefits of the government’s intellectual assets to all federal organizations, customers, and partners. 
PURPOSE:
The Working Group exists to (1) provide expertise regarding knowledge management to its parent organizations and (2) make a difference in the US and the world through the Knowledge Management capabilities it helps make available.

Besides its fundamental mission of making a major difference in how the US government uses knowledge, the KMWG also exists to provide a platform for professional learning, networking, research, and collaboration among knowledge workers in the public sector at all levels, academics, as well as industry and non-profit partners who share a common goal in improving business processes and decision making -- in areas related to government performance -- through the successful management of knowledge.
It is imperative that the Federal Community make full use of its collective knowledge, experience, and abilities, including from lessons learned from major crises, for wide-ranging decisions regarding people, organizations, process and infrastructure – rather routine or in a crisis.
STRUCTURE:
The Knowledge Management Working Group will consist of several Special Interest Groups (SIGs) -- including training, best practices, (CKO) competencies, and communities of practice. It will itself function as a community of practice (CoP) within the parameters and on the infrastructure laid out by the Board and endorsed by the Federal CIO Council. The number and focus of Special Interest Groups will reflect current needs and resources, and therefore change periodically. Qualitative and quantitative measures regarding the activities, life cycle and impact of the SIGs will be gathered where possible.
MEMBERSHIP:
The KMWG seeks to have members from across the federal government, the private sector, academia and non-profit organizations. 
OFFICERS:
Board members will be elected at a time and in a way determined by the KMWG Board and published in the KMWG bylaws. The CIO Council will approve a government co-chair, a government or non-government co-chair and a Secretariat for the Working Group, with nominees for this positions having first been elected by the Board. Other specialized project/task leadership roles within the Board will be established as necessary to distribute responsibilities and then accomplish leadership activities for maximum effectiveness. Each Special Interest Group will have a Chair (and Co-Chair when possible) who are members of the KMWG and approved by the Board. 
PROCEDURES:
The Board will determine its meeting schedule, which will be at least monthly, and a consolidated/coordinated calendar of KMWG activities, which will include virtual and public meetings. The Secretariat will maintain an official archive of all minutes and documents on the Board’s portion of the Working Group’s Collaborative Internet Site. 
The Board of the Working Group will also develop specific priorities and by-laws for developing recommendations and resolutions related to cross-governmental tasks and its own operation for decisions by the Federal CIO Council. 
WEB SITE AND LISTSERV:
The Working Group shall develop and maintain a KMWG Collaborative Internet Site and members’ only LISTSERV to ensure communications among the membership and to provide information about making knowledge available and actionable in the Federal government.

STAFF SUPPORT:
Support for the KMWG Website, LISTSERV and Internet capabilities needs to be established and officially re-validated on a regular basis.
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