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Purpose:
Start a workgroup, Workgroup for Enterprise Architecture (EA) Metamodel Harmonization, to form a task force and a collaboration channel to:
· Establish processes to harmonize EA meta models, initially across the Federal government but ultimately encompassing agencies at all levels of government, domestically as well as internationally;

· Identify a common set of meta models to document enterprise architectures;

· Identify a common structure to extend EA meta models.

· Identify standards-based means to share EA data conforming to the metamodel.

Business Case / Reason:

Managing enterprise architectures requires documenting the architectures in organized way. EA meta models provide the structure for EA documentations. Currently each Federal Agency develops its own EA meta models to document its architecture. The agency level metamodel efforts result in duplicate work, information exchange barrier, and prolonged poor practice. Establishing a workgroup to harmonize the EA metamodels is an effort to applying EA principles of sharing and interoperation to EA management itself. 
The Workgroup for harmonizing EA metamodels can benefit EA management by:
· Establishing standard meta models to address commonalities such as common features of architectures and common business needs (i.e., security requirements, record management requirements);
· Facilitating EA data aggregation and analyses from local to State, to regional, to national and international levels of governance;
· Enabling across agency EA information exchange;
· Promoting best practice in EA documentation and management;
· Piloting Federal Data Reference Model in the EA management area.
Proposed Initiation Actions:
1. Draft this proposal and circulate the proposal among interested agencies to identify initial participants from different agencies.
2. Open a collaboration thread at core.gov.
3. Conduct an initial meeting for participants to establish the vision and draft a charter outlining a reasonable scope for near-term deliverables in pursuit of the agreed-upon vision.
4. Establish priorities by which progress on each deliverable will be assessed.

5. Seek government task leaders for each deliverable, along with active contributors to each task, who may be vendors as well as government employees.

6. Make others aware of the initiative, and seek additional participants, through the CAF, AIC, EA Journal, ET.gov site or process, and other channels.

Contact:
Haiping Luo, haiping.luo@va.gov, 202-273-6271

Data Architecture Service, Office of EA Management, Dept of Veterans Affairs. 

Participants Sign-up:
(name, email, phone
Organization name, Agency/Department name) 

