Knowledge Management at GSA

The following are talking points on the one program and two projects I have currently identified at GSA and its division PBS (Public Building Services).

Program:
PBS Knowledge Management Division supports processes and projects by which PBS Associates share and improve on what they already know, and identify and work towards institutionalizing what they don't know enough of, all through the thoughtful, strategic use of information technology.  The Knowledge Management Division at PBS GSA is divided into three teams: 

(a) Content management, to identify what knowledge we want to share, 

(b) Collaboration management, to identify to whom we want to share knowledge, and 

(c) Media management, to identify how we want to share knowledge.

Contact:  

Ali Analouei

Director (Acting)

Office of Applied Science

Public Building Services

US General Services Administration

202-275-4273

ali.analouei@gsa.gov
Description:
The Knowledge Management Division at PBS GSA has focused on three projects:

1.  Communities of Practice 

The Knowledge Management Division is promoting collaboration through Communities of Practice (CoP) to achieve our organizational objectives by making best use of PBS collective knowledge. CoPs will enable PBS Associates to work more effectively with their peers across the enterprise regardless of organizational or geographic boundaries. As PBS moves forward with its transformation to become more customer-centric, establishing CoPs is one way to achieve this goal. Furthermore, the CoPs will enable a collaborative environment to provide topic areas, discussion areas, expert locators, links to information, and centralized content management. 
2.  Virtual Teams 

The Knowledge Management Division is promoting collaboration through Virtual Teams (VTeams) to achieve our organizational objectives by making best use of PBS collective knowledge. VTeams will enable PBS Associates to work more effectively with their team members across the enterprise regardless of organizational or geographic boundaries. As PBS uses focused improvement teams to move forward on its transformation to become more customer-centric, establishing VTeams is one way to achieve this goal. Furthermore, VTeams will enable a collaborative environment to provide project team/sub-team areas, topic/discussion areas, expert locators, templates, document/deliverable management, links to information and centralized content. 

3. Best Practices

The Knowledge Management Division is supporting an initiative focused on organizational knowledge capture and sharing through a systematic Best Practices Program.  As PBS moves towards the b and c case, it is important that the excellent working knowledge, expertise and experience of our associates are captured and disseminated amongst our entire workforce so that we can better serve our customers.  

Project: 

GSA Intergovernmental Solutions Division has been using a Collaborative Work Environment (CWE) that includes a wiki for almost two years. (http://www.gsa.gov/collaborate)

Contact:  

Susan B. Turnbull

Senior Program Advisor

Office of Intergovernmental Solutions

Office of Citizen Services and Communications

US General Services Administration

p 202.501.6214

susan.turnbull@gsa.gov

http://www.gsa.gov/intergov

Description:

We worked it hard last year with a government-wide task commissioned by OMB that involved 30 agency representatives and hundreds of people.  We used both a password protected space and an open, public space.  We met our nine month deadline for completion of the Data Reference Model, which has been issued by OMB.  It is being implemented not only by agencies, but voluntarily by states as a means to improve our ability to share information and data effectively.

We hold regular orientations by teleconference.  USGS people attended our last orientation teleconference session on CWE+wiki  along with people from NIH, Army and National Geospatial Intelligence Agency.  Everyone on the call is exploring this wiki potential on behalf of their agencies.  
Project:

CORE.GOV: Component Organization and Registration Environment is the government source for business processes and technical components.

Contact:
Marion A. Royal
Agency Expert

Electronic Business Technologies Div(MEB)

US General Services Administration

(202) 208-4643

marion.royal@gsa.gov
Description:
Core.gov provides a collaboration environment for component development, registration and reuse. CORE.gov began operation in March 2004. Over time, it will become a networked community of component developers and reusers and will offer numerous components of various types and complexities, including business components, e-forms and technical components. 

CORE.GOV grew out of the Federal Enterprise Architecture (FEA) Project Management Office, the goal of which is to support cross-agency collaboration, transformation and government-wide improvement. CORE.GOV offers an environment where component developers and reusers collaborate seamlessly and easily. 

At Core.gov: 

· Search for and locate a specific component that meets your needs 

· Find components you can customize to meet your unique requirements 

· Recommend components for inclusion in CORE.GOV. 

