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Federal CIOs Council

Knowledge Management Working Group

Organizational Profile 

The Organizational Profile sets the context for the way our organization operates and identifies what is relevant and important to your organization and its performance.  The Organizational Profile helps identify key processes, performance requirements, and results.  It is critical that the organizational profile is consistent with the strategies, objectives, actions, measures, systems, and performance results of the organization.

The Organizational Profile consists of two major parts: P1 Organizational Description and P2 Organizational Challenges.
P1.
Organizational Description 

Describe the organization’s business environment and your key relationships with customers, suppliers, partners, and stakeholders. 

P.1a Organizational Environment

P.1a(1) What are your organization’s main products and services? What are the delivery mechanisms used to provide your products and services to your customers?
	Customer Group
	Product
	Service
	Delivery Method

	Best Practices Committee
	Recommendations on how to address the issues
	Develop recommendations 
	Position papers, research reports, conference presentations

	Federal CIOs Council
	Knowledge about Knowledge and KM Issues
	Identification of Knowledge and KM Issues
	White papers, articles, books, web site entries

	Federal Agencies
	Information
	Benchmarking
	Draft policy memoranda; draft directives

	Academia & Private Sector Institutions
	Data Calls (e.g., surveys)
	Joint research
	White papers, reports

	Industry
	Information
	Joint research, activities sponsorship
	White papers, reports

	Federal executives, managers, and other decision makers
	Recommendations on how to address the issues
	Develop recommendations 
	Position papers, research reports, conference presentations

	KM Community
	Knowledge about Knowledge and KM Issues
	Information, education, networking
	Position papers, research reports, conference presentations, web site/wiki postings

	
	
	
	


Note: Product and service delivery mechanisms to your customers might be direct or through deal​ers, distributors, or channel partners.

P.1a(2) What is your organizational culture? What are your stated purpose, vision, mission, and values?

	Purpose
	To enhance government performance and service to the public by using knowledge to improve business processes, decision making, and problem solving.  To this end, the KMWG (1) provides expertise regarding Knowledge Management to its parent organizations and (2) makes a difference in the U.S. and the world through the Knowledge Management capabilities it helps make available.

The KMWG also exists to provide a platform for professional learning, networking, research, and collaboration among knowledge workers in the public sector at all levels, as well as in academia, industry, nonprofit, NGOs, and other partners who share a common goal in improving business processes, problem solving, decision making, and overall government performance through the successful management of knowledge.

The KMWG develops and replicates methods of sharing, learning, and growing knowledge throughout all levels of the public sector.  Strategic objectives, and near- and longer-term goals for achieving those objectives, will be documented in a KMWG Strategic Plan.

	Vision
	The Federal Knowledge Management Working Group is the authoritative source of information about Knowledge and Knowledge Management in the Federal Government.  The KMWG is the provider of choice of knowledge-based solutions to Federal Government performance and transformation.  The KMWG is the first stop when federal decision makers need knowledge, information, or solutions regarding Knowledge and Knowledge Management issues.

	Mission
	The Federal Knowledge Management Working Group conducts research, sponsors activities, and engages in programs and projects to identify, understand, and solve the federal government's issues through the application of Knowledge.

	Core Values
	To achieve its Purpose, Mission, Vision, Goals, Objectives, and Plans, The Federal Knowledge Management Working Group strives to employ the following values to the maximum extent possible:

· Visionary leadership – We look for new solutions to everyday government issues and problems.

· Managing for innovation – We look for new, better, faster, cheaper ways of doing the government’s business.

· Customer-driven excellence – We exist to serve our clients.  Everything we do is for them.

· Management by fact – We use data, information, and knowledge to reach our conclusions and to provide products and services to our customers.

· Organizational and personal learning – We continuously assess our performance (products, services, and processes) for the purpose of continuous improvement.

· Social responsibility – We are ethical in our behavior in all instances.  Our products and services are intended to serve the public good.

· Valuing employees and partners – We are committed to the satisfaction, development, and well-being of both the members of our Working Group, the federal workforce as a whole, and the public whom the federal workforce serves.
· Focus on results and creating value – We start each project with a definite outcome in mind.  That outcome is measurable, and it creates or adds value for our customers.

· Agility – We strive for ever more rapid, flexible, and customized responses to our customers' requirements.

· Systems perspective – Everything we do is aligned with our purpose, mission, vision, values, strategies, plans, and goals.  Our various programs, projects, and activities are integrated with one another.

· Focus on the future – We are ever vigilant for emerging issues.  We look far into the future and forecast the issues and problems of the future, and proactively address those issues and problems.

	Additional background information about your organization’s culture:

· Additional Values:  Trust, Transparency, Transformation

· We have not yet articulated our plans, strategies, or goals.


P.1a(3)
What is your employee profile? What are your categories and types of employees? What are their educational levels? What are your organization’s workforce and job diversity, organized bargaining units, use of contract employees, and special health and safety requirements? 

	Name of Employee Category or Type
	Number
	Educational Levels
	Diversity Description
	Bargaining Units/Contract Employees
	Special Safety Requirements

	Co-chairs
	2
	Ph.D. (non-government co-chair) Master's Degree (government co-chair)
	Both white male
	
	

	Secretariat
	1
	Ph.D.
	White male
	
	

	Additional Board Members
	5
	
	3 women (Elsa, Denise, Jeanne), 2 men (Fred, Giora)
	
	

	KMWG Members
	Cannot deter-mine – No formal membership
	
	
	
	

	Associates
	Guests of KMWG “mem-bers”
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 P.1a(4) 
What are your major technologies, equipment, and facilities?

	Location or Business Segment
	Technologies
	Equipment
	Facilities

	KM.GOV
	KM.GOV web site
	
	Sponsored by GSA

	
	Wiki
	
	

	
	ListServe
	
	

	Members/Associates/ Agencies’ staffs
	
	In-kind labor/support
	Meeting space

	
	
	Individual competencies
	

	
	
	Individual contributions (e.g., time)
	


 P.1a(5)
What is the regulatory environment under which your organization operates? What are the applicable occupational health and safety regulations; accreditation, certification, or registration requirements; relevant industry standards; and environmental, financial, and product regulations?

	Names of Regulatory Agencies/Industry Standards, Occupational Health and Safety Regulations, Accreditation, Certification, or Registration Requirements, Environmental, Financial, and Product Regulations
	Frequency of Review
	Responsible Office and Individual in the Organization

	Government-wide Standards of Conduct, Ethics Rules, Conflict of Interest Prohibitions
	Annually
	Office of Government Ethics

	KMWG Charter
	Annually
	Best Practices Council

	KMWG Board By-laws
	Annually
	Best Practices Council

	Direction from Best Practices Committee and Federal CIOs Council
	As occurring
	Best Practices Council


P.1b Organizational Relationships

P.1b(1) 
What are your organizational structure and governance system? What are the reporting relationships among your governance board, senior leaders, and your parent organization, as appropriate?

	Requirement
	Description

	Describe the Governance System and the membership of the board of directors.
	The KM Working Group operates under the auspices of the Best Practices Committee of the Federal CIOs Council.  

	Identify the directors who are not employed by or otherwise affiliated with the organization
	George Strawn, Co-chair of the Best Practices Committee; David Wennergren, Chair of the Federal CIOs Council

	Describe the authorities of the governance system 
	Charter of the Federal CIOs Council

	Describe the relationships between the board and senior leaders
	KMWG Board members attend meetings of the Best Practices Committee.  Chairs of Best Practices Committee and CIOs Council are invited to attend and address KMWG general meetings.

	Describe the relationship between the governing board, the organization and its parent organization (if applicable)
	KMWG Board members attend meetings of the Best Practices Committee.  Chairs of Best Practices Committee and CIOs Council are invited to attend and address KMWG general meetings.

	Other relevant information


	KMWG Board, at its annual Business Meeting, reviews governance documents (e.g., Charter, By-laws) and submits revisions to Best Practices Committee for approval.

	Attach a copy of the organizational chart(s) showing the relationships between the governing board, CEO and other organizational leaders, managers, and the relationship to the parent organization.  Do we even have one? 


P.1b(2)
What are your key customer and stakeholder groups and market segments, as appropriate? What are their key requirements and expectations for your products and services, and operations? What are the differences in these requirements and expectations among customer and stakeholder groups and market segments? 

Note: Market segments might be based on product lines or features, geography, distribution channels, business volume, or other factors that allow your organization to define related market characteristics. An addition, Customer group and market segment requirements might include on-time delivery, low defect levels, ongoing price reductions, electronic communication, and after-sales service.
	Key Customer or Stakeholder Group or Market Segment
	Main Requirements and Expectations for Products and Services
	Special Requirements or Preferences that Differ Among Groups or Segments

	Federal CIOs Council
	Source of authoritative information
	

	Best Practices Committee
	Source of authoritative information
	

	Federal executives, managers, and other decision makers
	Defined on an ad hoc (case-by-case) basis
	

	KM Community
	Defined on an ad hoc (case-by-case) basis
	

	Professional Societies
	Defined on an ad hoc (case-by-case) basis
	

	Conference Producers
	Defined on an ad hoc (case-by-case) basis
	

	Other [federal] Councils, Working Groups, SIGs
	Defined on an ad hoc (case-by-case) basis
	

	Other [non-federal] Councils, Working Groups, SIGs
	Defined on an ad hoc (case-by-case) basis
	

	Academic institutions
	Defined on an ad hoc (case-by-case) basis
	

	Research institutions
	Defined on an ad hoc (case-by-case) basis
	

	
	
	


P.1b(3)
What role do suppliers and distributors play in your value creation and key support processes? What role, if any, do they play in your organizational innovation processes? What are your most important types of suppliers and distributors? What are your most important supply chain requirements?

	Key Suppliers and Distributors or Dealers
	Products and/or Services Provided
	Role in Helping Organizational Innovation
	Supply Chain Requirements

	Members
	Data/Information/ Knowledge
	
	

	Associates
	Data/Information/ Knowledge
	
	

	Vendors
	Product demonstrations
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


P.1b(4)
What are your key supplier and customer partnering relationships and communication mechanisms? 

Note: Communication mechanisms should be two-way and might be in person, via regular mail or e-mail, or by telephone. For many organizations, these mechanisms may change as marketplace requirements change.

	Key Suppliers and Distributors or Dealers
	Partnering Relationships
	Communication Mechanisms

	Members
	
	Regular meetings

	Associates
	
	KM-GOV Web Site

	
	
	Wiki

	
	
	Other collaborative tools

	
	
	ListServe

	
	
	Conferences

	
	
	

	
	
	


P2. Organizational Challenges

Describe your organization’s competitive environment, key strategic challenges, and the system for performance improvement.

P.2a Competitive Environment

P.2a(1)
What is your competitive position? What is your relative size and growth in your industry or markets served? What are the numbers and types of competitors for your organization?

	Industry Or Markets Served
	Competitive Position 

(Relative Size And Growth)
	Numbers And Types Of Competitors

	Federal CIOs Council 
	Single source (currently)
	CHCO Council; KM professional societies; KM solutions vendors; other government KM groups (internal to agencies); public and private research institutions; academic institutions

	Best Practices Committee
	Single source (currently)
	CHCO Council; KM professional societies; KM solutions vendors; other government KM groups (internal to agencies); public and private research institutions; academic institutions

	Federal executives, managers, and other decision makers
	Authoritative source of Data/ Information/Knowledge on K&HC Retention in the Federal Government
	CHCO Council; KM professional societies; KM solutions vendors; other government KM groups (internal to agencies); public and private research institutions; academic institutions

	KM Community
	Authoritative source of Data/ Information/Knowledge on K&HC Retention in the Federal Government
	KM professional societies; KM solutions vendors; other government KM groups (internal to agencies); public and private research institutions; academic institutions

	
	
	

	
	
	


P.2a(2)
What are the principal factors that determine your success relative to your competitors? What are any key changes taking place that affect your competitive situation? 

Note: Factors that determine your success relative to your competitors might include differentiators such as price leadership, design services, e-services, geographic proximity, and warranty and product options.

	Competitor Name
	Principal Factors Determining Competitive Success
	Key Changes Affecting Competitive Situation

	CHCO Council
	· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Possible "turf" issues

	KM professional societies
	· We don't charge for our products and services

· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Cost may not be a factor if competitors can provide products and services more, better, faster, cheaper

	KM solutions vendors
	· We don't charge for our products and services

· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Cost may not be a factor if competitors can provide products and services more, better, faster, cheaper

	Other government KM groups (internal to agencies)
	· We are organized to provide the products and services required

· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Other government entities may be able to provide products and services more, better, faster, cheaper

	Public and private research institutions
	· We don't charge for our products and services

· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Cost may not be a factor if competitors can provide products and services more, better, faster, cheaper

	Academic institutions
	· We don't charge for our products and services

· Authoritative source of Data/ Information/Knowledge on Knowledge and Knowledge Management in the Federal Government
	Cost may not be a factor if competitors can provide products and services more, better, faster, cheaper

	
	
	

	
	
	

	
	
	


P.2a(3)
What are your key available sources of comparative and competitive data from within your industry? What are your key available sources of comparative data for analogous processes outside your industry? What limitations, if any, are there in your ability to obtain these data?

	Type Of Key Data
	Available Sources
	Limitations On Obtaining Data

	Comparative Data from Within Industry
	Unknown
	Unknown

	Competitive Data from Within Industry
	Unknown
	Unknown

	Comparative Data For Analogous Processes from Outside Industry
	Unknown
	Unknown


P.2b Strategic Challenges

P.2b
What are your key business, operational, and human resource strategic challenges? What are your key strategic challenges associated with organizational sustainability?

Note: Challenges might include electronic communication with businesses and end-use consumers, reduced cycle times for product introduction, mergers and acquisitions, global marketing and competition, customer retention, staff retention, and value chain integration.

	Challenge
	Description of Challenge

	Major New Thrusts: Changes in Products or Entry into New Markets or Segments
	Unknown

	New Business Alliances


	· Need to partner with existing and emerging groups/organizations with similar interests and focus; 

· need to avoid “turf” issues vis-à-vis groups with similar interests/focus; 

· need to avoid appearance of conflict of interest in dealings with vendors or other KM providers

	New Technologies that Affect Organization, Processes, or Outcomes
	New technologies for capturing and retaining knowledge could change our focus or our way of achieving our objectives

	Changes In Strategy


	Changes in federal Knowledge or KM strategies will change our focus, products, and services

	Unique Factors or Special Threats that Affect Organization, Employees, or Partners
	Federal decision makers may conclude that KM is not a priority, which would render our Working Group irrelevant.

	Challenges to Organizational Sustainability
	Need to develop a core membership that meets regularly, participates in KMWG activities, and represents the KMWG in other activities

	Other Not Listed Above


	· Continued downsizing, outsourcing, "competitive sourcing," and other personnel practices will change the way we achieve our objectives.
· Implementation of public-private partnerships, extended enterprises, and business networks would change our focus.


P.2c Performance Improvement System

Note: Performance improvement is an assessment dimension used in the Scoring System to evaluate the maturity of organizational approaches and deployment. This question is intended to help you and the Baldrige Examiners set a context for your approach to systematic performance improvement. However, it is a good idea to describe your specific processes for systematically evaluating and improving or refining each of the required processes in Categories 1 – 6. Overall approaches to process improvement might include implementing a Lean Enterprise System, applying Six Sigma methodology, using ISO 9000:2000 standards, or employing other process improvement tools..

P.2c
How do you maintain an overall organizational focus on performance improvement, including organizational learning? How do you achieve systematic evaluation and improvement of key processes? 

	Improvement Area
	Description

	Overall Approach to Systematic Performance Evaluation and Improvement throughout Organization
	To the maximum extent possible, for organizational assessment and improvement, we use a tailored Baldrige approach: we examine our organization within the context of the seven categories of the Baldrige criteria (Leadership, Strategic Planning, Customer & Market Focus, Measurement/Analysis/KM [Decision Making], Human Resources Focus, Process Management, and Business Results).  This examination identifies strengths that have led to our successes, and that we can leverage for further success; and opportunities for improvement that have hindered us from achieving greater successes, and that we need to eliminate or reduce.  We operationalize these strengths and opportunities for improvement by listing them in an action plan, prioritizing them, and developing specific action items (with responsible individuals, monitors, due dates, and measures of progress/success) to address them.  (Wishful thinking, but it's the way I like to do business.)

	Organizational Learning


	To the maximum extent possible, each project or activity that we undertake is planned and executed using rigorous project management principles.  Within this context, we employ the "Learn Before, Learn During, Learn After" approach to organizational learning:  Before each project, we meet to discuss previous projects (compiled in a best practices and lessons learned data base) and solicit advice from persons who have completed similar projects.  During the project, we conduct in-process reviews at appropriate breakpoints in order to gauge progress, identify barriers to progress, and initiate corrective action.  After the project is completed, we conduct a structured After Action Review to record our learnings from the project.  Finally, we store our learnings in a best practices and lessons learned data base, and share our learnings in other ways with others who might have an interest.

	Sharing Your Knowledge Assets Individually and Across Business Units
	To the maximum extent possible, we strive to partner with other organizations that have similar interests.  We participate in their activities, and we encourage their members to participate in our activities.  We share our knowledge with one another and with members of other groups and organizations through a variety of methods including on-line publishing, best practices and lessons learned data bases, Working Group and SIG meetings, conferences, and symposia.
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