



Knowledge Management Working Group
Board By-laws
Purpose

The purposes of the KM Working Group Board are to:
· Provide leadership to the Knowledge Management Working Group;
· Identify problems, challenges, and issues of interest to the public sector in general and the federal government in particular, and propose knowledge-based solutions to those problems, challenges, and issues;
· Serve as an advisory body to the Best Practices Committee, the Federal CIO Council, and Federal and other public sector executives, managers, and decision makers on issues where knowledge-based solutions are appropriate;
· Influence public opinion in the areas of Knowledge and Knowledge Management;

· Initiate and sponsor programs, projects, and activities that will further the study and understanding of Knowledge and the use of knowledge-based solutions.
· Establish and enhance friendships, partnerships, and associations formed by the members through their common experience and their interest in the field of Knowledge Management;
Board Membership

· Members of the Knowledge Management Working Group Board shall include Federal Government employees and non-federal employees appointed by a majority vote of existing Board members, and approved by the Chair of the Best Practices Committee of the Federal CIO Council.  Non-federal members may include representatives from state and local government, government unions, academia, industry, nonprofit organizations, NGOs, and private sector entities.
· A majority of the Board members shall be current Federal employees.
· A majority of the Board members must live close enough to the Greater Washington, DC, metropolitan area to be able to attend Board meetings in person.
· Members may resign at any time.

· Members may be removed at any time by a majority vote of the Board.  Such vote for removal shall be approved by the Chair of the Best Practices Committee of the Federal CIO Council.
· Membership is not limited in number, but shall not fall below eight members.

· Any KMWG member of good standing can self nominate, or can be nominated by a current Board member for Board membership.

Board Leadership

· The permanent officers of the Knowledge Management Working Group Board shall consist of a Government Co-chair, a Non-government Co-chair, and a Secretariat.  The Secretariat shall also be a current Federal Government employee. 
· The permanent officers of the KMWG board shall consist of a federal government chair, a federal government vice chair, and a non government secretariat. 

· Additional temporary officer positions may be created at the discretion of the full membership of the Board when circumstances dictate.  The terms of these officers shall be decided by the full Board.
· Officers shall be volunteers available to attend meetings in person in the Greater Washington, DC, metropolitan area.
· Prospective offices may be either self-nominated or nominated by another member of the Board.  They shall be elected by a majority of a quorum of the Board at the Board’s annual business meeting.

· The term of office for Knowledge Management Working Group Board Officers shall normally begin on January 1 of even-numbered years, or when a special election is necessary because of a vacancy in one of the officer positions.
· The officers shall serve for a period of two years, with a maximum of two terms.  Outgoing officers shall be appointed to the Advisory Panel for a period not to exceed one year, during which time those outgoing officers shall educate and guide the newly elected officers.

· Should any officer be unable to complete a full term, the Board shall elect an interim officer from among the existing Board members to that position for the unexpired portion of the departing officer’s term.

· With the exception of unusual circumstances (e.g., illness, travel), officers are required to attend all board meetings.  
Duties of Officers

· Government Co-chair:  The Government Co-chair shall preside at all meetings of the Board.  of the Board and shall exercise the powers and perform the duties assigned to that office.  The Government Co-chair shall ensure that formal Business Meetings business meetings are held annually, and shall preside at those meetings. The Government Co-chair shall ensure that official and unofficial communication is maintained among members of the Board, especially where decisions, proposals, or official positions are being deliberated.  The Government Co-chair is empowered to sign all instruments necessary or expedient to the management of Board and to conduct such official liaison and communications as may arise between annual meetings.  In particular, the Government Co-chair is the only member of the Board or of the Knowledge Management Working Group to speak ex officio on behalf of the Board or the KM Working Group.  The Government Co-chair shall represent the Board or the KMWG at meetings and other functions hosted by the Best Practices Committee, the Federal CIOs Council, or other public sector bodies.  The Government Co-chair may be called upon to represent the Board or the KMWG at meetings and other functions sponsored by academia, professional societies, not-for-profit entities, and private sector concerns.
· Non-government Co-chair:  The Non-government shall perform the duties of the Government Co-chair in the absence of the Government Co-chair, or in the event the Government Co-chair is unable to serve his/her full term of office.  The Non-government Co-chair shall, if possible, represent the Government Co-chair at any meetings or functions that the Government Co-chair is unable to attend and will keep the Government Co-chair informed of all matters of importance.  The Non-government Co-Chair shall not speak ex officio on behalf of the Board or the KM Working Group, except on a case-by-case basis where explicit authorization to do so has been delegated by the Government Co-chair.
· Secretariat:  The Secretariat shall, as a principal responsibility, facilitate transparency of all KMWG Board activities and ensure that all communications of the Board are available for review by any appropriate governmental or private sector person or organization.  The Secretariat shall also represent the Co-chairs at any function at any meetings or functions that they are unable to attend and will keep them appraised of all matters of importance.  The Secretariat may speak ex officio on behalf of the Board or the KM Working Group, on a case-by-case basis where explicit authorization to do so has been delegated by the Government Co-chair.  The Secretariat shall be a government official.  
Elections

· All members of the Knowledge Management Working Group are eligible to be appointed to the KMWG Board, and once appointed are eligible to hold office on the Board.
· Candidates for officer positions on the Board shall be self-nominated or nominated by another member of the Knowledge Management Working Group Board. 
· Elections will be conducted at the annual KMWG Board Business Meeting in November of odd-numbered years, except in the case of special elections, which will be held as necessary.  A quorum of no fewer than 50% of the current Board members shall be present in order for an election to be held.  Each member of the Board will have one vote in officer elections and, if located within the local area, must be present in person to cast his/her vote.  Voting by proxy is prohibited.

· When only one person is nominated for any one office, votes will be by signifying “Yea” or “Nay.”  If the majority of Board members vote “Yea,” the nominee shall be elected.  If the majority of Board members vote “Nay,” the nominee shall not be elected, another nominee shall be sought, and another election shall be scheduled.

· When more than one person is nominated for any one office, the person receiving the greatest number of votes shall be elected.
· The term of office for Officers shall normally begin on January 1 of the even-numbered year following the election.

· If any officer position becomes vacant, the Board shall hold a special election and elect a successor to fill the office for the unexpired portion of the term for the vacant position.
· Official electronic turnover files will be maintained by all Board officers, and these files will be available for transition immediately following election of new officers.

National Headquarters

The National Headquarters for the Knowledge Management Working Group Board is established in Washington, DC.
Annual Board Business Meeting

· There will be a KMWG Board Business Meeting every year in November in the Washington, DC, area at a specific time and place designated by the Board officers, and published on the KM Working Group web site, Collaborative Internet Site (Wiki) and announced via the KM Working Group ListServe.  The purposes of the meeting will include: informing the Working Group of the state of affairs and future intentions; conducting business propositions and items to be voted on; reviewing the Board By-laws, the Working Group Charter, and other governance documents; reviewing and updating the KMWG Strategic Plan; election of officers (odd years); developing an annual report of activities and accomplishments; and engaging in discussions of other matters of importance.  Additional business meetings may be held at the discretion of the Board officers.
· The annual Business Meeting shall be open to all members of the KM Working Group.
· A voting quorum shall consist of not fewer than 50% of the current members of the Board. All issues up for a vote shall be approved by a majority of the quorum.
Ethics, Standards of Conduct, and Conflicts of Interest
· The basis for behavior of the KMWG Board members shall be the ethics requirements and standards of conduct published by the Office of Government Ethics (OGE).  All Board members shall familiarize themselves with the OGE standards of conduct and self-certify that they have done so at each annual Business Meeting.  All members of the KMWG Board are expected to strictly adhere to the OGE standards, and shall strive to avoid even the perception of a conflict of interest or other impropriety.

· The Board’s expectations in this regard will be facilitated by making all Board meetings open to all members of the KM Working Group, and all KMWG general meetings and SIG meetings open to the public.  In particular, the time, date, and location of the annual KMWG Board Business Meeting shall be published in timely fashion, and shall be open to all members of the KM Working Group.  Additionally, any Board discussions, particularly those dealing with potential acquisition of goods or services linked to support of the KMWG or its Board, shall be published on the Wiki and available for all to review.
Meeting Procedures

· In order to ensure the efficiency, effectiveness, and visibility of meetings, all meetings will be announced in timely fashion, and will have a pre-published agenda.  Minutes of all meetings will, under all but the most extraordinary circumstances, be posted to the official KMWG Web site and Wiki within 72 hours after conclusion of a Board meeting.
· Every meeting will be facilitated by the Co-chairs or as delegated by them and conducted in accordance with parliamentary procedures determined by the Board.  At any point during a meeting, votes can be made by those present to limit or table discussion on a topic that impedes the overall success of the meeting.  Contentious or controversial issues will be referred to the Advisory Panel for study and recommendations back to the Board for additional deliberation and voting.
· Meetings will be scheduled by the Board officers at a time and place convenient for local members to participate in person and non-local members to participate by teleconference.  To enable maximum participation in all board meetings, the Secretariat shall provide dial-in ability for Board members living outside the Washington, DC, metropolitan area and for local Board members who cannot attend Board meetings in person.

· Members should, if feasible, be physically present at all meetings at which they make a major proposal regarding activities, positions, policies, or practices of the Board.

· Members living in close-enough proximity to the Greater Washington, DC, metropolitan area to attend meetings in person should make every effort to do so.  

· A quorum shall consist of no fewer than 50%f of the membership of the Board at any given time.  No votes shall be taken, or officers elected, without a quorum of Board members present either in person or by teleconference.
· At its discretion, the Board may conduct meetings (with the exception of the annual Business Meeting) virtually, using any current technological method, such as Web meeting, teleconference, or email. 
Ratification

Ratification of these By-laws shall be made by a majority vote of a quorum (no fewer than 50%) of current Board members.  A comprehensive review and discussion of these By-laws shall be an agenda item at the next annual Business Meeting of the KM Working Group Board, and shall be reviewed and re-ratified at every annual Business Meeting thereafter.

Amendments

Amendments to these By-laws may be proposed by any member of the Board, and presented at any regular meeting of the Board.  If approved by a majority vote of a quorum (no fewer than 50%) of current Board members, the amendment will be incorporated into the bylaws.
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