



Federal Chief Information Officers' Council
Knowledge Management Working Group Charter

Authority 
The Federal Chief Information Officers (CIO) Council has established the Knowledge Management Working Group (KMWG), under the official and formal sponsorship of the Best Practices Committee, as an interagency body to bring the benefits of the government’s intellectual assets to all federal organizations, customers, and partners. 

Because Knowledge Management transcends and supports other management disciplines, and in order for the KMWG to achieve maximum impact of its activities on the needs of the federal government, the KMWG board may seek, as appropriate, wider government and non-government sponsorship.  Such wider sponsorship may include such organizations as the Federal Chief Human Capital Officers (CHCO) Council, the Federal Chief Financial Officers (CFO) Council, academia, professional societies, and other not-for-profit entities.

Purpose
The fundamental purpose of the Knowledge Management Working Group is to enhance government performance and service to the public by using knowledge to improve business processes, decision making, and problem solving.  To this end, the KMWG (1) provides expertise regarding Knowledge Management to its parent organizations and (2) makes a difference in the U.S. and the world through the Knowledge Management capabilities it helps make available.

Besides its fundamental mission of making a major difference in how the U.S. government uses knowledge, the KMWG also exists to provide a platform for professional learning, networking, research, and collaboration among knowledge workers in the public sector at all levels, as well as in academia, industry, nonprofit, NGOs, and other partners who share a common goal in improving business processes, problem solving, decision making, and overall government performance through the successful management of knowledge.

In order for the federal community to make full use of its collective knowledge, experience, and abilities, the KMWG develops and replicates methods of sharing, learning, and growing knowledge throughout all levels of the public sector.  Strategic objectives, and near- and longer-term goals for achieving those objectives, will be documented in a KMWG Strategic Plan.

Structure
The Knowledge Management Working Group will function as a community of practice (CoP) within the parameters and on the infrastructure laid out by the KMWG Board and endorsed by the Best Practices Committee of the Federal CIO Council.
The KMWG will sponsor Special Interest Groups (SIGs) to implement actions in support of the KMWG’s strategic objectives and near- and longer-term goals.  The number and focus of Special Interest Groups will reflect current needs and resources, and therefore may change periodically.  Qualitative and quantitative measures regarding the activities and impact of the SIGs will be gathered and reported as a part of the KMWG Strategic Planning process.
Membership
The KMWG seeks to have a diverse membership representing the federal government, state and local government, nonprofit organizations, academia, NGOs, and the private sector.
Management and Leadership
Activities of the KMWG will be managed by a Board, which will be selected in accordance with By-laws that will be approved by the Best Practices Committee of the Federal Chief Information Officers Council.

Officers of the KMWG Board will be selected in accordance with the Board’s By-laws.

Special Interest Groups sponsored by the KMWG will be led a Chair and a Co-Chair who are members of the KMWG and approved by the Board. 
The KMWG Board will be advised by an Advisory Panel, consisting of the Co-Chairs of the Best Practices Committee of the Federal CIOs Council and other individuals as may be selected by the Best Practices Committee based on their particular expertise or experience.

Procedures
The KMWG Board will determine its meeting schedule in accordance with its By-laws, and will publish a consolidated calendar of KMWG activities, such as KMWG General Meetings, SIG meetings, and special events.  The Board will maintain an official archive of all minutes and documents related to KMWG General, Board, and SIG meetings, and will post such minutes and documents on the KMWG web site and Wiki.  Under special circumstances as deemed appropriate by the KMWG Board, minutes and related documents may also be sent to the KMWG membership via the ListServe. 
The KMWG Board will develop By-laws for its own operations, and will establish procedures for developing recommendations and resolutions related to cross-governmental tasks. 

Programs, Projects, and Activities
Under ordinary circumstances, all programs, projects, and activities engaged in by the KMWG, or by its Board or Special Interest Groups, will be in support of the KMWG’s strategic objectives and goals as delineated in the KMWG Strategic Plan or subordinate Action Plans.
Occasionally, it may become necessary to establish ad hoc task groups to address particular items.  In such cases the KMWG Board will select a Board member to lead each such task group; additional members for such task groups will be recruited from within the KMWG
Communication and Collaboration
To ensure maximum communication and collaboration among the KMWG membership, the KMWG will develop and maintain appropriate tools for this purpose.  Such tools currently consist of an Internet web site, Wiki, and members-only subscription mailing list (List Serve), but may include others in the future as deemed necessary.

Staff Support
The KMWG Board will, on a routine basis as delineated in its By-laws, ascertain support needed for the KMWG Website, subscription mailing list (ListServe), Wiki, and other activities and operations.  The Board will identify and appoint individuals to support such activities and operations based on their technical and other expertise and experience.
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