Collaborative Expedition Workshop #70

 February 19, 2008, at NSF

4201 Wilson Blvd., Room 1235

The Power of Story and Open Standards in National Preparedness

This half-day workshop provides an opportunity for participants to advance conducive conditions for national preparedness.  The compelling role of business narrative will frame the subsequent introduction to the National Response Framework, an on-going initiative that includes establishment of multi-disciplinary Communities of Practice.  Building on best practices from international disaster preparedness standards to on-going state and local efforts, participants will have the opportunity to learn and contribute to this on-going challenge of unprecedented scale, complexity, and significance to national health and security. The impact of open standards for national readiness at both strategic and solution levels will also be highlighted by examining the forces, timing, and artifacts by which transformative standards emerge. 

How can the right information and information structures support effective problem representation?  How can critical information from multiple sectors and domains be right "at hand", "in place", and appropriately accessed, when needed?  How can effective roles and responsibilities be established for a myriad of professionals from multiple settings who need to respond to uncertainties with effective collaboration in an ever-expanding, data and information-rich world? What is the role of business narratives in advancing the shared understanding and governance required to mitigate risks? How can effective narratives be assembled and presented for large-scale learning exercises and effective communications in real situations?  How can the artifacts of large-scale learning exercises and real events be preserved with sufficient integrity relative to provenance, completeness, and bias to leverage continuous improvements in readiness? How can problem representation and knowledge emerging from multi-disciplinary efforts (e.g. public health, emergency management, public utilities, and critical infrastructures) be validated and valued as national assets? What are the weakest links relative to the unprecedented scale and mix of people, process, and technology and how can they be remediated? 

Agenda  

8:30 a.m. - Check-in and Coffee 

8:45 a.m. - Welcome and Introductions 

SusanTurnbull, GSA and Co-chair, Emerging Technology Subcommittee and Co-Chair, Social, Economic and Workforce Implications of IT CG 

RichardSpivack, NIST and Co-chair, Emerging Technology Subcommittee 

9:00 a.m. - Who is Here and Who is Missing?  What is your Sense of Purpose in Relation to the Overall Workshop Goals? 

9:30 a.m. - The Role of Business Narrative in Advancing Multi-sector Alignment Potentials for Joint Action 

DeniseBedford, World Bank and KM Business Narrative WG 

10:15 a.m. - Advancing on a National Challenge: Multi-sector Capacity-Building and Collaboration for Emergent Readiness 

 Duane C. Caneva, MD, Director, Medical Preparedness Policy, White House Homeland Security Council 

Mark Keim, MD , ADEPT co-developer, (ADEPT (Automated Disaster Emergency Planning Tool) was developed by CDC as a template planning tool with potential use by states  to develop and synchronize plans, promote best practices, and incorporate latest guidance. 

11:15 a.m. - Keeping Good Ideas in the Air and Other Findings from the Impact Project 

Leon J. Osterweil, University of Massachusetts, Amherst and ACM 

11:50 a.m. - Modeling and Simulation in Emergency Response 

Charles McLeanGroup Leader, Modeling and Simulation, National Institute of Standards and Technology (NIST) 

 The focus of this work is Modeling and Simulation standards that would enable large distributed simulation training exercises in Emergency Response based on current and future hardware and software standards. An architecture for Modeling and Simulation in this area has been developed and work continues on a taxonomy for classification of Modeling and Simulation applications. A proof of concept simulation demo has been completed with modules contributed by a number of different organizations.

Resources: http://www.mel.nist.gov/div826/msid/sima/simconf/mns4er.htm and

http://www.mel.nist.gov/msid/ 

12:30 noon - 1:30 p.m. - Adjourn and Networking Lunch 

1:30 p.m. - Informal demonstrations of methods to amplify the value and usefulness of strategic plans rendered in Strategy Markup Language to leverage mission alignment for greater agility and effectiveness. http://xml.gov/stratml/index.htm
