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Cumulative value creation—
Last 10 years
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Pareto revisited: 
Less than 2% of projects produce 
More than 90% of value…

Source: Doblin Analysis, INNOVATION SUMMIT • MAY 2004 

A Shift In Value Creation… 
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Business 
model

Finance

Networking

2. ! Networking
enterprise’s structure/
value chain

1. Business model
 how the enterprise makes money

Channel

Delivery

Brand Customer 
experience

10. ! Customer experience
how you create an overall 
experience for customers

8. Channel
how you connect your offerings to 
your customers

9. Brand
how you express your offering’s 
benefit to customers

Core 
process

Process.
Enabling 
process

3. Enabling process
assembled capabilities

4. Core process
proprietary processes that add value

6. Product system
extended system that surrounds an offering

Product 
performance

Offering

Product 
system

Service

7. Service
how you service your customers

5. Product performance
basic features, performance and functionality

Source: Doblin, INNOVATION SUMMIT • MAY 2004 
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A Defining Moment
By the time practices or problems become codified 
as "process," it is too late to 
take full advantage of a situation. 

How do you unlock what people know?

Those who know have no time...
...those who have time don’t know!
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Organize without 
structure
Dynamic adaptability enables the 
enterprise to take the form of 
different structures based on customer 
demands of the moment.  
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Pre-Web
Web 1.0
Web 2.0
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SOA
The Verb

Application
ServicesServices
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SOA

The Noun
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The Result

Inno Processwww.ThomasKoulopoulos.com



Organizational Architecture (vision, intent)

Process Architecture Enterprise Architecture

Roles, Rules, etc

Governance

Standards

IT Infrastructure

Sourcing

Metrics

IT Services

Shared Services

Intentional Architecture

IT Infrastructure Architecture

Single Point of Access (portal)

Component Architecture Service Architecture

Information Architecture
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The 
Uncertainty 
Principle
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Velocity of Opportunity
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The Uncertainty Principle



“The greatest perceived 
value of innovation will 
result from a context of 
prolonged uncertainty.”
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It is a world of change in which we live, and a world of uncertainty. 
Frank Knight 1921
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Fewer and fewer systems will be closed 

        the increasing capacity of  
        networking technologies to 
        integrate otherwise disparate 
        and separate systems.

The reason for the increase in 
            open systems stems from   
   technology entanglement
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The 
Innovation 

Deficit
MS Deskwww.ThomasKoulopoulos.com



Process



Architecture 
is a Process

It’s NOT 
an Event

K chain
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“The pioneers get the 
arrows.

The settlers get the land.”
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shaping



“Markets do not shape 
innovation as much as 
markets are shaped by 

innovation.”
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DECREASIN
G TOLERANCE

Speed vs. Strength

Cost vs. Function

Speed and 
Strength

Low Cost 
More Function

MoTYwww.ThomasKoulopoulos.com



It’s ALL
Personal
or 
What ever happened to the Pepsi 
Generation?
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L-end
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Architecture 
requires 

Federation
ss www.ThomasKoulopoulos.com
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“...but the 
Sun is eclipsed 
by the Moon.”
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Indecisive

Decisive

DefensiveOffensive

Risk Averse

Immature 

Untouchable 

Paralytic

Perceived Risk

Actual Risk
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“Don’t build architecture 
that predicts the future. Build 

architceture that can 
withstand the future.”
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