Collaborative Expedition Workshop #55

Open Collaboration: Revisiting Rules, Roles, and Relationships for High Performance
Tuesday, October 24, 2006

National Science Foundation, Room 375, Ballston, VA

 Workshop Purpose  

Participants will explore opportunities for multi-disciplinary and community-based collaboration around national challenges as we mark the 10 year and 20 year anniversaries of landmark improvement processes:  The workshop will highlight "time-proven" improvement processes currently in use and "honed" from two decades of landmark improvement approaches (Baldrige National Quality Award, Clinger-Cohen Act, Raines’ Rules, etc.)  What organizing processes yield high performance "then and now"?  What approaches should be avoided?  How are successful processes aligned with Federal Enterprise Architecture principles?  Open dialogue will include exploration of strategic leadership and "best practices" that address requirements for performance and results-based management, capital planning, and investment review.  Participants will learn how to conduct open collaboration in their own settings while learning from the experiences of Communities of Practice and Communities of Interest (CoI) already underway: 

Background

The President’s Management Agenda (PMA) requires all federal agencies to transform the roles and relationships among people, processes, and technology in order to become a citizen-centered government. The PMA emphasizes bringing value and productivity results to citizens, businesses, and public managers. 

The Federal Enterprise Architecture (FEA) is emerging as an important collaborative organizing process to promote the delivery of effective, efficient services.  FEA Reference Models serve as catalysts for foresight and discernment around improved mission and business performance, including data and information-sharing. The Data Reference Model, along with the GeoSpatial Profile v1.1 and the Security and Privacy Profile 3.0 will provide a concrete means for improving the capacity for mission-related sharing, across government boundaries, while also increasing the downstream value of strategic information assets. 

An emerging source of strength and stability in tranformational initiatives is the formation of Communities of Interest (CoI) and/ or CommunitiesofPractice.  CoIs and CoPs seek to improve the common understanding needed to compose sound action in "deft formation" that yields congruence from multiple perspectives and an appreciation of the unfolding wholeness of situations.  In this manner, CoIs and CoPs harmonize and amplify the creative influence of strategic leaders within institutions. 

CoIs and CoPs are a manifestation of the unity of purpose that transcends institutions and sectors, creating the conducive environment needed for the transformation of roles and relationships among people, processes, and technology to proceed. Appreciation of this "unfolding wholeness" (from Christopher Alexender, ''The Nature of Order'') is a necessary condition for the evolution of agile governance, discernment, and coordinated action in the "in-between space".  Effective governance conditions "institutional boundaries" to respect "wholeness in relation to its parts" at every level, in order to accommodate the high-performance potential of net-centric approaches, i.e. Service-Oriented Architecture.

AGENDA

8:30 am - Check-in and Coffee 

8:40 am - Welcome and Overview 

Susan Turnbull, GSA; Owen Ambur, DoI and Brand Niemann, EPA

9:00 am - Introductions 
What are your interests in light of the workshop purpose? 

9:30 am – Raines’ Rules Revisited: Lessons Learned and Roads Not Taken in the Era of Service-Oriented, Component-Based Architecture, Owen Ambur, Department of Interior
10:15 am - BREAK 

10:30 am - Advancing Earned Value Management at the Defense Contract Management Agency using XML, Peter Amstutz, Lorenzo Carter, and Gary Thurston, Deputy CIO 

11:15 am – Global Financial Reporting: Advancing Data Sharing Architecture with Extensible Business Reporting Language (XBRL), Liv Watson, VP, Global Strategies, EDGAR Online, Inc.

12 noon-1 pm - Networking Lunch (on your own) 

1:00 pm - National Information Exchange Model: Build to Share with the Data Reference Model and Extensible Markup Language (XML), http://niem.gov, Jeremy Warren, Deputy CTO and Boris Shur, Chief Data Architect, DOJ

1:45 pm – Web Performance Analytics: Advancing Public Sector Metrics for High Performance Mission Results, Richard Huffine, GSA

2:30 pm - Discussion
2:45 pm – Open Collaboration for an Open Source Ontology (ONION):  Implications for advancing Open Technology Development (DoD), Carl Mattocks, member, ONION CoP
3 pm - BREAK 
3:15 pm -  Discussion & Networking Among Communities of Practice 

XML CoP  

NIEM Community 

Ontolog CoP] 

Service Oriented Architecture (SOA) CoP 

ONION CoP 

EPIC CoP (Enterprise Process Improvement Community 

Spatial Ontology CoP 

Agile Financial Data Services CoP
SICoP (Semantic Interoperability CoP) – SWIM (Semantic Wikis for Information Management) 

4:15 pm – Discussion of Next Steps

4:30 - 5 pm - ADJOURN AND NETWORKING 

