Healthcare Services Specification Project (HSSP)


Background 
The Healthcare Services Specification Project is a collaborative effort between the Health Level Seven (HL7) and the Object Management Group (OMG) standards development organizations.  The effort began formally in January 2005, and at present has its first emerging standard in “ballot” as part of the HL7 standardization process.  

Sponsored by the Service-oriented Architecture SIG in HL7 and the Healthcare Domain Task Force in OMG, the HSSP project is seeking to create healthcare middleware service standards to promote interoperability within healthcare systems, with an initial focus on enabling PHR/EHR sharing.  
Summary 
Collaborations are difficult, and the group has faced and worked through many challenges.  Some challenges are “simple” things, such as which mail lists will host traffic and how to keep disparate membership communities involved.  Others are more complex, such as determining an approach for governance capable of working within different organizations, and managing disparities in membership models and intellectual property management.  

Overall, however, the , to Sponsored by the Service-oriented Architecture SIG in HL7 and the Healthcare Domain Task Force in OMG, the HSSP project is seeking to create healthcare middleware service standards to promote interoperability within healthcare systems, with an initial focus on enabling PHR/EHR sharing.  
Conclusions 

· Have the right leadership.  Groups with ineffective leaders do not produce.

· Work out the details up front.  You will miss things, but having a process in place to deal with inevitable change makes those issues much easier

· Establish guiding principles.  While day-to-day matters will change significantly, having a set of core underlying principles that are steadfast helps keep a group focused 

· Clarity of vision is essential.  Having an activity with a clear direction

· Don’t underestimate the “marketing.”  The best technical ideas do not necessarily win in the marketplace.  Creating “buzz”, especially at the outset, is no less important than the work itself.

· Identify aggressive but achievable objectives.  Deadlines are good things, so long as they are not unreasonable.  Setting a difficult target helps create momentum and shows participants that your effort is real, and helps ensure progress (even if you have to slip a target date) 

Contact Information
· The Healthcare Services Specification Project maintains a web presence at http://hssp.wikispaces.com 

· The co-chairs of the activity may be contacted at:

· Ken Rubin, EDS (ken.rubin@eds.com)

· Alan Honey, Kaiser-Permanente (alan.p.honey@kp.org)

· Jari Porrasmaa, University of Kuopio, Finland (jari.porrasmaa@uku.fi)
