Collaborative Expedition #34

Breakout Groups

Task Template
1. Purpose of Best Practices:
a. What’s the purpose of BPs? Who are the ultimate users? Why and how would BPs be used? 

b. What’s the relationship between CoPs & BPs? Are there external trends that make this relationship important?

c. To what extent do maturity models and/or certification standards make sense?

d. Other

2. Best Practice content:

a. What information (assets) does the user community need?

b. Define good, better, Best Practices.

c. What is the criteria/certification for best?

d. Provide some domain specific BP examples.

e. Other

3. Best Practice Repository:
a. How to generate the repository (brainstorming, case studies, audit...?

b. How should this information be classified, formatted, organized, maintained?

c. Other

4. Next Steps:

a. What did you find to be most useful?

b. Brainstorm BPs?

c. Other
