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“Position IT for Innovation by Fixing Duplication and Ambiguity”
By Dr. Alexander Peters
CIOs who wish to position IT for more sustainable contributions to business productivity and innovation must first address two problems that have consumed IT since the early days of client-server: 1) duplication within IT assets and organizations, and 2) IT's traditional workaround culture. These conditions sap IT budgets and management's attention — making focus on business outcomes elusive and fleeting. CIOs must regularly look for symptoms signaling a rise in duplication and organizational ambiguity on the strategies and values that should guide IT efforts.
-----------------

Does your agency have a post implementation review process?

Does your agency have a Lessons Learned library?

Does your agency have project development templates that can be used for different types of projects?
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Justice audit reveals IT planning shortcomings

By Adam Chandler 
Published on August 29, 2007

According to the final report in a series of three by the Justice Department’s Office of the Inspector General, Justice officials produced almost no performance evaluations for information technology projects.  The OIG received only seven post-implementation reviews from 38 projects, and four of them did not have information on lessons learned. The office wanted to use the reviews to identify problems with Justice projects.

The multitude of federal regulations for preparing studies of, planning for and evaluating IT projects also caused problems, the report notes. Regulations originate from different sources, such as the Clinger-Cohen Act, and they can prove cumbersome in the IT development process.

Documents submitted to the IG demonstrated compliance with requirements for areas such as business case studies and IT security. But gaps existed between the plans for IT projects and the end results.  Justice noted that problems resulted in cost increases and delays in deploying the FBI’s case management system and caused the termination of the FBI’s Laboratory Information Management System. They also led to delays in launching an interoperable fingerprint identification system for Justice, the Homeland Security and State departments, and state and local law enforcement agencies. Furthermore, the Terrorist Screening Center database suffered from data integrity problems.

To remedy those problems, the OIG recommends that Justice:
· Evaluate why project teams do not prepare certain plans and evaluations, reassess the utility of those documents, and consider revising the standards for producing IT studies, plans and evaluations for individual projects. 
· Consider revising the guidelines for tailoring work patterns for specific types of projects. 
· Ensure that post-implementation and post-termination evaluations are conducted that focus on lessons learned for project planning and management. 
· Ensure that employees receive training in skills needed to adequately direct and oversee contractor efforts. 
· Perform targeted reviews to improve the use of business process re-engineering and requirements analysis early in the development process.

Next Steps for Infrastructure?
Excerpted from FCW.com

Next up for strategic sourcing: IT services

By Matthew Weigelt 
Published on October 17, 2007
..  the Office of Management and Budget is looking to help agencies get better deals on basic information technology services, such as help-desk support, said Paul Denett, administrator of the Office of Federal Procurement Policy. Officials want to create a consistent cost structure for the services, unlike the current situation in which contracting officers and program managers are paying different amounts of money for the same services.  Strategic sourcing involves analyzing current spending data to identify opportunities to consolidate the purchase of commodity products and services, which should lower pricing and improve the efficiency of the contracting process. 

Denett said there are dozens of contracts governmentwide from which agencies can buy IT services, with prices varying from contract to contract. Often contracting officers and managers are buying the services without having a clear idea of whether they are getting the best available price. "The definitions and categories are all over the map right now, and it’s when you jump from one to the next, if you’re not on your toes, you’ll make mistakes.” 

The coming initiative includes a wide range of services, including IT support, help-desk and seat management.  The Chief Information Officers Council presented the idea and decided to go ahead with the initiative, Denett said. 
Last year, Air Force Lt. Gen Charles Croom, director of the Defense Department's Defense Information Systems Agency, spoke about buying IT services strategically, too. He said the agency would start to buy everything from data center computing capacity and storage to command-and-control applications as utility-like services. 

OMB also has used strategic sourcing in other areas. It buys office supplies and delivery services, such as FedEx, through strategic sourcing. The agency is working on creating an initiative for strategically buying wireless handheld devices, such as BlackBerries.
