CPIC/Portfolio Management Community of Practice Minutes
For May 22, 2007
Location:  U.S. Department of Commerce 

Opening Remarks
Kimberly Nelson from OMB who was expected to speak about OMB A-11 IT instructions was unable to attend due to illness.
News from Federal CIO Council

Stuart Simon relayed the news that at the CIO Council Best Practices Committee (BPC) meeting last week, it was announced that the CIO Council had determined that contractors could not be members of Communities of Practice based on their interpretation of the Federal Advisory Committee Act (FACA) regulations. 
Other News 

GAO has prepared a near final draft of a Cost Estimation Best Practices Manual.  For more information contact RicheyK@GAO.gov.
Main Presentation – OMB A-11 Draft Changes 

OMB has issued a draft version of the Circular A-11 sections 300 and 53, with comments due back by Tuesday May 29.  The draft is not on the OMB web site.
The group discussed each of the changes and identified questions and concerns.  Based on this discussion the following comments were prepared and forwarded to OMB:

Will OMB send out the 99% or 100% A-11 guidance in June?

Does a draft 53 need to be submitted in July; if so when in July?

When will be the post-Passback IT submissions be due?

Please provide a definition of the scoring criteria.  Providing this information will save considerable time in identifying the underlying weaknesses, and even save time in correctly defining the scoring acronyms. 

Exhibit 53 Questions:

Will the breach column on the Exhibit 53 be included when OMB publishes this report to the (public) Web?

Is the current fiscal year the time frame for reportable breaches?  Will that change for the Jan. 08 final version?

If the High Risk Project is a subset of the major investment, how should this portion be shown on the 53?  Should the budget for the High Risk Project be deducted from the investment total or is it non-additive to the other budget and funding source amounts? 

If a high risk project encompasses the whole investment, should the “07” code be used in the main UID or should it be duplicated in a subsequent row?
Ipv6 is generally less than 1% of a given project’s funding.  If the funding percentage is less than .5% and therefore rounds to “0” will all those investments be automatically audited?

Should HSPD-12 and/or IPv6 amounts be pulled out of the IT Security total or are they considered non-additive?

Exh. 300 Questions: 

It would help to add a web link to the FAC PD/PM guidance.

If a major investment of which IT is only a small slice already has an FAC certified project manager, does the manager of the IT portion also need to be FAC certified? 

Who is responsible for FAC validation?

The new performance table only uses the (IT) PRM categories.  What should non-IT investments do?    How much historical data from last year’s table should be folded into the new table?

Security/Privacy -
For PII should we use OMB or (more stringent) Dept. standard?

How do we answer the PII questions if the project contains no PII data?   Will OMB still automatically audit any projects with a negative answer?  This can be avoided by adding the following question, “Does/will this system contain any privacy protected data”?

Last years OMB Review seemed to assume that the security system/sub-system boundaries were the same as the PIA system boundaries.  But often that isn’t the case.  How should this be handled?

In Exhibit 300 Table 8 – is this only for “planning” or for “planning and enhancement”?

Part II.C.3 “Rebaselining” - What date should be entered if no comment is received from OMB?

Does “past FY” mean current year i.e. ‘2007’?

In Part IV, does “Multi-Agency” include any investment receiving funds from other agencies?
Action Items
Chair should summarize list of comments and send to group and to OMB
FACA and Federal Acquisition Certification regulations should be posted to CPIC Wiki

Next Meeting 
Will be held at Dept. of Commerce on June 26, Tentative Room #6059 from 1-3pm.  Presentation on EVM and Operational Analysis by Jerry Harper who has been actively involved in preparing EVM policy and guidelines for Dept. of Commerce, the EVM Community of Practice and the OMB Capital Programming Guide.   

