CPIC/Portfolio Management Community of Practice

This charter establishes the Capital Planning and Investment Control/Portfolio Management Community within the Federal CIO Council, Best Practices Committee.

Purpose

The Federal CIO Council Capital Planning and Investment Control/Portfolio Management Community (CPIC/PMC) is a resource to help improve and/or standardize policies, practices and tools to facilitate the management and prioritization of IT capital planning and investment portfolios.
Why is a Capital Planning and Investment Control/Portfolio Management Community needed?

Government agencies all face the challenge of meeting numerous high priority needs with constrained resources.  Capital Planning and investment control practices provide a methodology for approving and monitoring a portfolio of IT investments in order to reduce or spread the risk involved in accomplishing the desired ends and strengthening the alignment of the portfolio to the agencies goals.  
The CPIC/PMC develops proposed recommendations on CPIC and portfolio management standards, policies and procedures for approval by the Federal CIO Council.  Additionally, the CPIC/PMC provides a forum for agencies to share information and help identify best practices.   With improved CPIC/Portfolio Management practices, agency IT capital investment processes will experience continuous improvements and be better able to produce a portfolio of projects that more effectively, reliably and efficiently delivers results that optimally address the agency missions. 
The Capital Planning and Investment Control/Portfolio Management Community will:

Serve as a source of technical counsel to the Federal CIO Council on the subject of capital planning and investment control and portfolio management practices and tools.
Make recommendations to the CIO Council with respect to IT Capital Planning and Investment Control policy, procedures and standards.

Identify IT Capital Planning and Investment Control and portfolio management best practices and promote their use across federal agencies including encouraging stronger  integration with other IT management disciplines such as Enterprise Architecture, Earned Value Management and IT Security.

Establish an electronic repository of Capital Planning and Investment Control and Portfolio Management best practices, planning and reporting document templates, and other CPIC reports as a library or knowledge base.

Make recommendations and provide advice to the Federal CIO Council with respect to IT Capital Planning and Investment Control and Portfolio Management training curriculum and skill requirements.
Share experiences and ideas, and discuss emerging CPIC and portfolio management practices among the CPIC/PM community and the CIO community at large.

Authority
The CPIC/PM Community will be subordinate to and report to the Federal CIO Council Best Practices Committee.

Final approval for decisions and recommendations shall reside with the Federal CIO Council.

Membership
Membership is open to all federal agency staff including their contractors.  

The membership will select co-chairpersons who shall server for a one year term ending in January that may be renewed.

The membership will select a scribe to summarize and post meeting highlights.

With the prior permission of the membership, persons who do not meet membership qualifications may be invited to attend, observe or contribute to meetings and activities.

Procedures

The CPIC/PMC will meet on the 4th Tuesday of every month or as needed and agreed to by the membership.

Decisions will be based on a consensus which will be indicated by the lack of major objection of the membership both present and on the distribution list.

If voting is required, each agency will have one vote.  Only agency staff is eligible to vote. 

Responsibilities

The chairpersons will develop the meeting agenda with input from members.  A preliminary agenda will be provided to all CPIC/PM Community members prior to the meeting date.

The principal responsibilities of the Chairpersons include arranging meetings and organizing materials to facilitate decision-making by the CPIC/PM Community.

The scribe will record and publish a summary of major issues discussed, decisions, and action items.  Meeting summaries will be distributed to all Community members within ten days of the meeting.  Meeting summaries and a schedule of events will also be transmitted to the Best Practice Committee and posted on the Committee’s Wiki. 
A chairperson will represent the Community before the CIO Council Best Practices Committee at their monthly meetings.

Another CPIC/PM Community member who is an agency staff will assume the responsibilities of the Chair when neither of the chairpersons is available.

