CPIC/Portfolio Management Community of Practice Meeting Agenda
Date:         April 24, 2007

Location:  U.S. Department of Commerce

Co-Chairs:  Stuart Simon (Commerce), Gerry Smith (Treasury)
Scribe:  Bernard Graves (SBA)
Wiki Coordinator:  Tyrone Crawley (SSA)
News
CIO Council – Stuart attended Best Practices Committee’s monthly meeting (Monday, Apr. 16), BPC welcomed CPIC/PM COP to the larger best practices community.  BPC made their Wiki training and cyber space available.

Tyrone, Russ and Stuart participated in Wiki orientation by teleconference.

 Old Business
CPIC Wiki page and Wiki forum established 

Forum for news, archives, reference links, discussion

Some links to agency guidance documents posted.  Post directly or coordinate w/Tyrone to post.  

Lester Diamond confirmed as guest speaker at the CPIC/PM meeting in July 

Received copies of agencies suggested improvements to IT A-11 policies and practices.


Basic principles summarized into memo, sent to BPC chairs

Main Topics 
Tyrone:  Using the Wiki; where, why, and how to post links. 

Summary of NASA IT portfolio prioritization

Presentation by Gerry Smith, Treasury on Assessment Criteria for each of 10 Mgt. Watch List categories 
Discussion

Next Meeting 
May 22 at Commerce; Review and discuss the IT sections of the 2009 A-11 draft and identify questions and recommendations; discuss how each Agency handles the preparation of the exhibit 300.
Upcoming Sessions
June – Agency presentations on their CPIC/Portfolio Management policies and practices with special emphasis on baseline controls – identify speaker(s)
July – Lester Diamond, Social Security Administration, will discuss the implementation of CPIC/Portfolio Management best practices at his agency.

August – no meeting

September – Discussion on lessons learned in the preparation of the 2009 IT submissions to OMB.
