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Introduction
What is Service Oriented Architecture?

Why should Federal agencies seek to implement SOA?

How do agencies prepare and implement SOA?
· Alignment of IT capabilities to strategic business implications
Stages of Service Architectural maturity

Business Silos (Local applications; Local funding, performance measurement, and business justification; Technology change management only)
· Discovery of enterprise service needs and capabilities
· Discovery of infrastructure services

· Definition of shared infrastructure services

· Development of key service definitions 
Standardized Technology (Shared technology platform; Shared infrastructure services; Collective standards and change management capabilities)
· Definition of service standards

· Creation of repeatable processes to enable movement toward shared services
· Creation and identification of key services

· Consolidation of infrastructure

· Basic identification of major services 
· Establishment of key Areas Of Responsibility (AORs)

· Pilots and initial SOA exploratory activities conducted
Optimized Core (Standardized processes/data; Enterprise Applications; Enterprise Processes, definition, and measurement; Project priorities align with architectural objectives)
· Deep understanding of agency core business processes
· Development of service model

· Implementation of cross-agency shared business and infrastructure services
· Reengineering of processes and infrastructure to support service re-use
Business Modularity (Reusable business modules and business process components; Management of reusable business processes)
· Services concept embedded in business processes and technology delivery

· Business and IT services are converged
· Integration of technology is ubiquitous with business service delivery

- Focal areas necessary for SOA Implementation (for each stage of the model)
· Management
· Performance processes and metrics
· Standards development and implementation

· Development of services strategy; linkage to business strategy

· Business/IT integration

· Costing/Pricing/Charging processes

· Funding strategies
· Architecture

· Business process model

· Services Model evolution

· SOA reference model development and use
· SOA technical architecture model development and implementation
· SOA architecture patterns

· Organization
· Sharing models

· Structural changes

· Collaboration processes

· Governance

· Governance structures

· Quality of Service (QOS) processes and policies

· Change management

· Configuration management

· Shared Services models

· Service Oriented Infrastructure (SOI)

· Network

· Operating platforms and virtualization
· ESB implementation and use

· Service Management and Delivery
· Security

· Registry, repositories and policy engines
· Policy Management

· Strategic Sourcing of infrastructure services

· Services Lifecycle

· Service identification

· Service engineering practices
· Service business model

· Service publishing, discovery and consumption

· Service composition, orchestration and implementation

· Service operations and maintenance

· Service retirement

- Notional SOA Implementation Process and Roadmap
