Federal Chief Information Officers Council
Knowledge Management Working Group

Charter

1.0
Authority 
The Federal Chief Information Officers Council has established the Knowledge Management Working Group (KMWG) under the sponsorship of the Best Practices Committee (BPC). KMWG is an interagency body that brings the benefits of the government’s intellectual assets and academic and industry relationships to all people who work for or interact with the U.S. Federal Government.
2.0
Purpose
KMWG will meet the following objectives:
· Enhance how government and its extended environment use knowledge for the public good.

· Improve decisionmaking for better government performance.

· Improve service to the public.

· Provide members a platform for learning, networking, research, and collaboration.

3.0
Governance

The BPC, as sponsor of the KMWG, will oversee the policies, practices, and activities of the KMWG.

4.0
Operations

The Leadership of the KMWG will develop and implement bylaws for the conduct of KMWG business, meetings, and other activities. These bylaws will be submitted to the BPC for approval.

The KMWG will determine its meeting and activities schedule according to its bylaws, and publish and maintain a public calendar. The KMWG will maintain an official archive of all minutes and documents related to all meetings and other activities as delineated in the KMWG Bylaws. 

5.0
Programs, Projects, and Activities

Programs, projects, and activities undertaken by the KMWG will support the strategic objectives and goals stated in the KMWG strategic plan and subordinate action or implementation plans.

Occasionally, the KMWG will establish ad hoc task groups to address particular issues. In such cases the KMWG leadership will seek nominations and select individuals to lead and populate such task groups.

6.0
Structure 
The structure and leadership of the KMWG will be described in its bylaws.

7.0
Ratification
The proposed bylaws will be sent to all KMWG members for comment. Once comments are incorporated into the final bylaws, they will be ratified and submitted to the BPC for final approval.

