Federal Chief Information Officers Council
Knowledge Management Working Group

Bylaws

1.0
Membership

1.1
Members

Whereas the “business” of government is executed by an extended workforce drawing from individuals employed by government, public sector, private sector, not-for-profit sector, and academic organizations, the Federal CIO Council Knowledge Management Working Group (KMWG) will be made up of members representing this “extended enterprise” who are focused on leveraging knowledge management (KM) to enhance the government’s ability to meet the challenges of its 21st Century missions. Members are eligible to vote and be elected to leadership positions in the KMWG.

2.0
Leadership

The leadership of the KMWG shall consist of two co-chairs. Each co-chair must be one of the following U.S. positions:
· Federal government employee
· Political appointee
· Elected representative
· State government employee

· Local government employee

· Tribal government employee

2.1
Roles
· Provide liaison to the Best Practices Committee (BPC).

· Provide overall guidance and leadership to the KMWG.

· Work with stakeholders to identify overall direction for the KMWG.

· Build and maintain relationships with key stakeholders and members to strengthen the KMWG.

· Measure and evaluate the contributions of KMWG to the stakeholders.

· Work with active members to set the mission, purpose, goals, norms, and values of KMWG.

· Work with active members to make policy changes as needed.

· Support and create additional KMWG roles.

· Assess the health or status of the KMWG.

· Hold and lead meetings, activities, discussions, events, and conferences.

2.2
Responsibilities

· Ensure that the purpose of the KMWG is realized for its members.

· Communicate with the BPC co-chairs about events, activities, and new issues related to areas of practice.

· Develop and communicate activity plans to inform membership and maintain a public calendar of events.

· Encourage participation to provide a broad perspective on the issues.

· Ensure that KM.gov, the official site of KMWG, is current.

· Ensure that activities are consistent with the Office of Government Ethics (OEG) ethics requirements and standards of conduct.

2.3
Nomination

Any member can self nominate to serve as a co-chair of the KMWG. Any member may nominate another member as a co-chair of the KMWG. The nominee put forward by another member must notify the KMWG leadership of her/his acceptance of the nomination. The nominee must be notified of the nomination at least 15 business days prior to the election to allow the nominee time to accept or decline such nomination.

2.4
Elections

Elections for the co-chair positions will be held virtually during the week prior to the annual business meeting. In the event that a co-chair is unable to execute the responsibilities of the position or in the event of the resignation of the co-chair prior to the end of a tour of duty, special elections should be held soon thereafter to elect a replacement. Such an election will be held virtually.

2.5
Tour of Duty

To stagger their terms, one co-chair for will start the term in an odd-numbered year while the other will start the term in an even-numbered year, starting and ending in April. All terms will last two years.

3.0
Communities of Practice

Each Community of Practice (COP) will publish a charter and bylaws based on the KMWG charter and bylaws.

3.1
Participation and Membership

· COPs encourage open and dynamic participation of individuals working or interested in an area of KM practice.

· COPs are networks of members organized by members to pursue common interests in the KM areas of practice.

· COP leadership roles follow the KMWG model and requirements.

· Participation in a COP may be formal or informal, and may involve individuals from all sectors of the economy including but not limited to:

· Government
· The private sector
· Academia
· Nonprofit organizations

· Quasi-governmental organizations

· Nongovernmental organizations
3.2
Activities

COPs:
· Support at least one meeting or event each year to maintain active status.
· Are established for each major area of KM consistent with the KMWG Charter.
· Encourage collaboration and cooperation with other organizations and communities to promote knowledge creation, sharing and transfer.
· Maintain an active and open communication channel for the membership.
· Support activities at no- or low-cost to ensure the broadest participation among members.
· Provide opportunities for remote and peripheral participation among members.

4.0
COP Leadership
Each COP will have one co-chair who must be in compliance with § 2.0 and one co-chair who is from the following sources:
· The private sector

· Academia

· Nonprofit organizations

· Quasi-government organizations2
· Nongovernmental organizations

4.1
Roles
· Provide overall guidance and leadership to maintain social, cultural, COP, and organizational relevance 

· Work with stakeholders to identify the strategic fit of the COP and value for the organization 

· Build and maintain relationships with key stakeholders, subject matter experts, and members to strengthen the COP’s recognition and support by the organization 

· Measure and evaluate the COP’s contributions to the organization 

· Work with active members to set community mission, purpose, goals, norms, and values 

· Work with the COP to make policy changes as needed 

· Support and create additional COP roles 

· Assess the health or status of the COP 

· Hold and lead COP meetings, activities, discussions, events, and conferences 

4.2
Responsibilities

· Ensure that COP bylaws and charter are ratified by the members and are published and approved by the KMWG co-chairs.
· Ensure that the purpose of the COP is realized for its members.
· Communicate with the KMWG co-chairs about events, activities, and new issues related to areas of practice.
· Develop and communicate activity plans to inform membership and maintain a public calendar of events.
· Encourage participation to provide a broad perspective on the issues.
· Ensure that the COP activities are consistent with the OEG ethics requirements and standards of conduct.  

· Notify the KMWG co-chairs when the COP should be dissolved due to lack of interest in the area of practice.

4.3
Nomination

Any member may nominate another member to serve as co-chair of a COP. The nominee put forward by another member must notify the KMWG leadership of her/his acceptance of the nomination. The nominee must be notified of the nomination at least 15 business days prior to the election to allow the nominee time to accept or decline such nomination.

4.4
Elections

Elections for the co-chair positions will be held during the annual business meeting. In the event of a COP co-chair is unable to execute the responsibilities of the position or in the event of the resignation of the co-chair prior to the end of a tour of duty, special elections should be held soon thereafter to elect a replacement. Such an election will be held virtually.

4.5
Tour of Duty

To stagger their terms, one co-chair for will start the term in an odd-numbered year while the other will start the term in an even-numbered year, starting and ending in April. All terms will last two years.1 
5.0
Standing Meetings
5.1
Annual Business Meeting

The KMWG annual business meeting will take place each year during April in conjunction with the e-Gov KM Conference in Washington DC and will be opened to the public. Only KMWG members will be eligible to participate in the vote for KMWG co-chairs and COP chairs.

5.2
Ad Hoc Meetings

The KMWG co-chairs will call other occasional meetings at least bi-monthly to offer educational, informational, and networking opportunities to the general membership. Such meetings will be opened to the public and advertised on KM.gov
6.0
Ethics, Standards of Conduct, and Conflicts of Interest

The basis for behavior of all office holders will be the ethics requirements and standards of conduct published by the OGE.  All affected individuals will familiarize themselves with the OGE standards of conduct and self-certify that they have done so at each annual business meeting.  All affected individuals are expected to strictly adhere to the OGE standards and avoid even the perception of a conflict of interest or other impropriety.
6.1
Removal of Members

A majority of the members can terminate the membership of any individual who is determined to:

· Undermine the spirit of the KMWG.

· Violate OGE standards of conduct.

· Uses his/her access to other members to promote personal products or services.

· Uses the KMWG Web site for personal use.
7.0
Ratification

The proposed bylaws will be sent to all KMWG members to obtain their comments. Once these comments are incorporated into the final bylaws, they will be ratified by the KMWG co-chairs and submitted to the BPC for final approval.
8.0
Amendments

Amendments to these bylaws may be proposed by any KMWG member and submitted to the KMWG co-chairs who will then put the matter to a vote to the general membership. If approved, amendments will be incorporated into the bylaws.
� Exception: to accomplish this, one co-chair elected in April 2007 will have a tour of duty of only year – through April 2008, while the other will have a tour of duty through April 2009.


� For example, international and U.N. organizations
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