CIO Council – Performance Management Community of Practice

Survey Results – 9 Respondents
May 21, 2007
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Results Summary [Show All Pages and Questions =l
Filter Results Share Results
To analyze a subset of your data,  Your results can be shared with others,

You can create ane or mare filters.  withaut giving access to your account.
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Reports: Summary and Detail
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2. Roles in Performance Management
1. What are your current roles with respect to performance management or measurement?
Response | Response
Percent | Total
None 0% o
Davalap policies or guidalinas for
the development and use of| I— 44.4% 4
performance measures
Facilitate others to develop and
E——_—_—h___B—MBm—m——-_‘ .
use performance measures o 0
Develop measure: | ——— 444% 4
Collect performance data or|
I ——
information XD i
Analyzs performance data or|
——S—S—S—S—S—_—_—_—_
information CaD 8
Report on performance reults | —— s5.6% s
Make decisions using performance
—
information £ 8
View Other (please specify)| I 11.1% 1
Total Respondents | 9
Bl [T [ meme

Bstart| | & B (3 @ > | [TJs meosoteofice

58] Telecorference Cal... || 8 2 Internet Enplo...- [ Adobe Reader - [B... | L F 03 <« 0|8 208




[image: image2.png]=181

Flo Edt View Favortes Took

Help

| &

QO 1 [B) G| Jown Soreee @ 3 2 8- B B

ke [t vermontey oDy s SID=381 TSR A-0A750169

ECEEE

3. How long have you been directly invalved with performance measurement or performance management?
Response | Response
Percent | Total
Less than 1 year 0% o
160 2 years | — s3:9% s
3t 5 years | 2.2% 2
More than 5 years | E———— 4.4% 4 L |
Other (please specify) 0% o
Total Respondents | 9
(skipped this question) | 0
4. How often do you manage, use, or develop performance measures?
Response | Response
Percent | Total
Never 0% o
Daily 0% o
veekly | EE—— 33.3% s
Monthly | —— 2.2% 2
nnually | —— 2.2% 2
seazonal 0% o
Budget Cycle 0% o
View Other (please speciy) | M—— 2.2% 2
Total Respondents | 9
(skipped this question) | 0
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5. For what purpose do you use, develop, or manage performance measures?
Responss | Response
Percent | Total
Enterprise Architecture s |
[T [e———— oo | o
Responses to Congress (such 25
FiSiia, Clinger Conen, Gors | I— s | s
Batnot Act, ekt
Presidents Menagement Agen | ssew | 5
Project Hanagement | —— sew | s
Budget and Finance | —— s |
P Pl o e ey | ——— e |7
Service Level Agreements | IS aw | 1
Technical or Operations! | I — sen | s
Other (please spedfy) 0% o
Total Respondents | 9
(ipped this question) | 0
6. PM Training History
6. Have you attended training for the management or development of performance measures?
Responss | Response
Percent | Total
e I —— saan | 4
o —— sso% | s
Total Respondents | 9
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7. Where did you receive your training?
Response | Response
Percent | Total
self sty | E—— 33.9% 2
In-House | E— 16.7% 1
Conference | —— 33.3% 2
Commercial Course | I 33.9% 2
View Other (please specify) | I—— 33.9% 2
Total Respondents | ©
(skipped this question) | 3
7. Assessment of Training Received
8. How satisfied were you overall with the training received?
Response | Response
Percent | Total
Very satisfied | — s3:9% :
satisfied | —— o6.7% 2
Unsatisfied 0% o
Very Unsatisfied 0% o
Total Respondents | 3
(skipped this question) | &
9. What did you like about the training?
View] Total Respondents | 3
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what did you like about the training?

Got to hear about how other agencies were appraaching performance management

2. | Real world examples, dialogue with current and former project managers,
3. | Crunching data is great. Helped over 50 people get Masters or PhD as empirical methods advisor
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What did you dislike about the training?

T come fram a small independent agency; conferences and training are focused an the larg agencies, and those that must do PART.
2. | N/A
3. | Most statistical courses are badly in violation of fundamental precept of both statistics and education. They use plug-and-chug examples that viclate rule that
messuremant is only valld for predicion purpases when the measuremnt i on & stable process. They dorit pont out that measurement s usually valdation for
Hypothesized devistion from narmalcy
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8. Linking IT to Mission Results

11, Please rate your knowledge level of OMB's performance reference model (PRM).

Responss | Response
Percent | Total
Never heard of i 0% o
Farmilar with the general concepts | I 2w | 1
Understand major term | 295 2
SR o e ase | a3
Tam an expert in my |y v
rganization
Viow Other (plaase speciy)| I—. zow | 1
Total Respondents | @

(skipped this question)

12, Do you participate in defining cause and effect relationships from information technolagy initiatives to organizational results?

Response | Response

Percent | Total
o | —— 37:5% s
Participate in revievs | I— 12.5% 1
Member of the development team 0% o
Team Leader| INM— 12.5% 1
Management or oversioht | I 25% 2
Don't Knov | I 12.5% 1
Total Respondents | &

(skipped this question)
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13, How many of your agency's IT initiatives contribute to measurable organization results?
Response | Response
Percent | Total
Don't know | I 25% 2
At least one initative 0% o
Several initiatives | 25% 2
Many initiatives | A 12.5% 1
Most initiatives | I 25% 2
Al initiatives | 12.5% 1
Other (please specify) 0% o
Total Respondents | &
(skipped this question) | 1
10. Guidance on the Performance Reference Model
14, Does your department or agency provide guidance on developing and using the PRM?
Response | Response
Percent | Total
o ——— 62:5% s
o | — 375% s
Dan't Know 0% o
Total Respondents | &
(skipped this question) | 1
15. How usafil is the muidance o yni?
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14. Does your department or agency provide guidance on developing and using the PRM?
Rezponse | Rezponze
Percent | Total
ves o25% | 5
o | — ars% | 8
Dot Knaw 0% o
Total Respondents | &
(skipped this question) | 1
15, How useful is the guidance to you?
Rezponse | Rezponze
Percent | Total
ot uzeful 0% o
rosides daftions, b ot o o
Provides general quidance | I 25% 1
Provides specic suidance | I 25% 1
Provides step by step procedures | I ——— s0% 2
e o e e o °
Dot knaw 0% o
Other (please specify) 0% o
Total Respondents | 4
(skipped this question) | 5
16. How could the guidance be made better?
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How could the guidance be made better?

Wider spread examples of experience of other organizations.

1 don't think it can. It really takes s faciltated dialog of several perspectives to come up with a cohesive, synergistic set of measures. The role-players
representing those perspectives should not be forced to become experts at measurement - let a professional ehlp them. It's efficient and effective. But don't et the
statisticians define them in vacuo either
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(skipped this question) | 7
11. Discussion of Performance Information
17. How often do you attend meetings where the focus is on performance measures or performance analysis?
Response | Response
Percent | Total
Never | E— 12.5% 1
seldom | E—— 25% 2
Occasionally | E—— 37:5% s
Frequent! | I—— 25% 2
Regularly 0% o
Don't know 0% o
Total Respondents | &
(skipped this question) | 1
18, Please describe the meetings you attend (include interal and extemnal mestings) where performance is the primary focus, Please also
described how the performance information was discussed or used,
View] Total Respondents | 4
(skipped this question) | 5
12. Decision Making using Performance Information
19. In your arganization, how often does documented performance influence decision making?
Response | Response
Percent | Total
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Please describe the meetings you attend (include internal and external meetings) where performance is the primary focus. Please also described
how the perfarmance information was discussed or used

1. | Perfarmance Institute canferences. ALI conferences. Training and briefing presentations

2. | 1dentified performance measures are assessed and evaluated as measures regularly

3. | Capital Planning and Investment Control brainstorming sessions as facilitator. Applied performance measures to measures systems and architectual performance

4. | Annual review has 3 mestings where measurements are paramount. Program reviews include review of measurements. Current "gst of the GAO high risk lst"
meetings almast always include measurement dialog.
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12. Decision Making using Performance Information

19. In your arganization, how often does documented performance influence decision making?

Response | Response
Percent | Total
Never | — 125% :
Seldom | I 12.5% 1
Occasionally | E—— 37:5% s
Frequent! | I—— 25% 2
Regularly | 12.5% 1
Don't know 0% o
Other (please specify) 0% o

Total Respondents

(skipped this question)

13. PM Topics of Interest

20, Please list the performance measurement or management topics that are of most interest to you

Total Respondents.

(skipped this question)

the ones that you have overcame please indicate with (O),

21, Please list the challenges you face or have encountered when developing and implementing performance measures in your organization. For

Total Respondents.

(skipped this question)
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Questions 20 and 21 were advertently left off the survey.  
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Total Respondents | 0
(skipped this question) | 9

14. Lessons Learned to Share

22, Do you have successes or lessons leamed regarding performance methodologies, processes, or technologies that you would like to share?

Response | Response
Percent | Total

e | —

16.7% 1
o | — s3.3% s
Total Respondents | 6

(skipped this question) | 3

23, If you would like to make a presentation or lead a discussion of your successes or lessons learned, please provide a list of topics and your
contact information.

View] Total Respondents | 2

(skipped this question) 7

15. Demographic Information About You 2iff Davis eSeminars v x

T Service Praviders & M5Ps: The 10 Pracesses You Mus,
IT Service Praviders and MSPs: The L0 Processes You

24. For what type of Federal arganization do you work? ¥ X st Automate To Wi
e
Percent | Total
Giiian wsw | 7
Detense | I 2sw | 1
Total Respondents | #
rr——| N
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Wistart| | @ B¥ (2 @ | [O8 crosoft ... | 6] Teleconferenc... | 8] pocument7 ... |[{@ 2 nternet... - [ adobe Readr... | 3 Fr 09 GO/ 221em





[image: image15.png]=181

Fle Edt Vew Favortes Took Hep | &
Qe - ) - (%] 2] | PDseat Sferavois €] 20 2wl - L B

‘ddress [) hitp:jsurveymonkey.comTextBreakdown asp?SID=38179998QID=47744622 B ERE
F O Privacy O ContactUs O Logout =
i SurveyMonkey.com

because knowledge is everything
[The best thing since the oppasable thurb!

List Management | My Account

Help Center

Open-Ended Results Detail

Filter Results Share Results

To analyze a subsst of your data,  Your results can be shared with others,
You can create ane or mare filters,  withaut giving access to your account,

[Cha Fier. s T stows: cooties

Reports: Summary and Detail

Page Size: [Show 10 per page Displaying 1 - 2 of 2 (] (0 (=

If you would like to make a presentation or lead a discussion of your successes or lessons leamed, please provide a list of topics and your
contact information.

PMO Performance Measures Mark Hamiton Information Management Officer US Environmental Protection Agency, Office of Water Mail: 1200 Pennsylvania Avenue
NW, MC 4101M, Washington DC 20460-0001 Physical: EPA East Building, 1201 Constitution Avenue NW, Washington DC Work; 202-564-0383 Fax: 202-564-0500
Cell: 202-253-7867 Email: hamilton mark@epa.gov URL: http://ww epa gov/water

2.{ 1 would like to explain Torbert's Leadership Development Framework (and measurement profile) and Ackoff / Senge / Gharsjedaghi Systems Thinking methods are
related - LDF stages 1-2-3 leaders CANNOT do systems thinking. Implication is that na ane * stage 4 should be manager, and na ane * stage 6 (af 7) should be
executive. Observe self-sustaining behavior in government that keeps stage 2-3 leaders in executive positions.
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23, If you would like to make a presentation or lead a discussion of your successes or lessons leared, please provide a list of topics and your
contact information.
Vi) Total Raspondents |2
(skipped this question) 7
15. Demographic Information About You
24. For what type of Federal organization do you work?
e
prssieg oo
Civilian | iR, 87.5% 7
arense| N o | 1
Total Respondents | 8
(skipped this question) 1
25. What is your position level?
e
prssieg oo
Manager | 37.5% 3
staff | 37.5% 3
Other (please spech) w | o
Total Respondents | 8
(skipped this question) 1
Eoone [T [ (@ weme
Bsar] | & B (D @ » | [O]8 erosoit Teleconferenc... | ) pocument7 ... |[72 tnternet .. - [ Adobe Reader.. | (5 Py 09





