Performance CoP Brainstorms and Notes from Sep 28, 2006 Meeting

I. Performance CoP

A. Charter

1. Advisory

a) OMB had questions

2. FACA

3. KM group being looked at

4. Change charter to ensure we are non FACA group

5. Community of Practice before - Fed only

a) Pat wanted to open to more than Feds

6. Very few documents through CIO council become official documents

7. motion to wait until KM CoP feedback from OMB

B. FY 2007

1. Agency annual management cycle

2. Treasury 95% of investments don't fall under rules for PRM

a) HUD extended PRM to all major DME except infrastructure

C. Strategy Maps

1. see briefing

2. more effort in developing mission indicators

a) key decision makers saying your IT indicators support my mission and why.

b) workforce indicator was a bigger deal.

c) Measurement dysfunction

(1) proxy measure may cause loss in performance because people follow performance

D. PRM

1. see slides

2. Discussion of the difficulty of determining line of sight

3. Cross purposing of measures across multiple mission areas

E. EPA

1. 7 goals

2. align strategic plan

3. align PAR report

4. Report on Environment has 100 indicators

5. link RoE links indicator to one of the goals

6. reporting weekly

7. states are sending data via xml

F. Segment architecture

1. Dick Burk

2. Brad works on water

a) liaison with other agencies who are working on water

G. results indicators instead of process indicators

1. PRM measures at mission and business level may be more frequent and then feed into strategic planning and CPIC

H. NSF

1. 10 to 20 years to know if investments are worthwhile

a) as a result they have tactical measures to see how things are working in short term

I. EA

1. EA assessment

J. How do we keep performance compliance trump business of agency

K. Balance scorecard

1. corporate level

2. lower level

L. measure review slides

1. not happenning as much as desired

M. forest service does quarterly measurement reviews

N. Performance CMMI

O. Guide or framework for survey of performance types of activities.  i.e. CPIC, Segment EA, etc.  Maturity of Performance Measurement Process.

P. Possibly use strategy maps for aligning principles, goals, etc. from Strategic Plan.

