Government IT Performance Management Community of Practice


Purpose and Principles

Purpose - The purpose of the Information Technology Performance Management Community of Practice (ITPMCoP) is to share knowledge of performance management and measurement practices, tools, concepts, and solutions to improve performance within Federal departments and agencies.  The ITPMCoP will focus on aligning IT to mission results to meet Government agency objectives and outcomes.  The CoP advocates, coordinates, and supports performance areas and activities across government.

Success criteria – Participation of community and adoption of effective management practices in the resource allocation process, particularly the capital planning process.  

Vision – The CoP seeks to have a positive measurable impact on government performance and results.  And to be a major resource for sharing, learning, and practicing performance concepts within the Government.

Stakeholders – Members of the Federal CIO Council including the Best Practices and Architecture and Infrastructure Committees, Federal Enterprise Architecture Program Management Office, IT Policy and Capital Planning advocates in Federal agencies, and contractors that support the Federal government in these areas.  

Activities

The below list of activities that the ITPMCoP will engage:  

· Meetings

· White papers

· Participation in conferences

· Collaboration with other communities of practice

· Show case effective practices and success stories

· Disseminate and clarify federal policies in this domain

· Explore topics and interests of the membership

· Develop guidelines and aids to help implement performance practices 

· Provide expertise to maintain performance reference model 

Governance

Participants

· Co-chairs: The group will be led by Co-chairs; initially the Co-chairs will maintain archives of minutes and documents 

· Participants include are from across the Government, representatives designated by Government organizations, or representatives from industry supporting the Government

· The Best Practices Committee of the Federal CIO Council oversees this community and endorses its activities and products. 

Meetings

The group will determine meeting schedules

Operating Guidelines/Procedures

Participants are empowered to provide suggestions and assist in development of regular and special topics, guest speakers, hosting, and contributions.

Since this is a Community of Practice with the expectation that we will accomplish tasks that will benefit everyone, there will be an infrequent need to vote.  Should it become necessary to reach a consensus, a vote may be taken of the participants in attendance at meetings or via on-line voting.  

Issues and recommendations from the community that require raising to other bodies will be done by the Co-chairs.

IT Performance CoP Charter
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