Meeting NOTES
To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date/Time:
05/14/2007, 10:30 – 12:00  
Location:     Department of Education, Potomac Center Plaza, Room 10038
Attendees:
Linda Ibrahim (FAA), Diane Reeves (DOI), Brand Niemann (EPA), Mark Hamilton (EPA), Dilip Banerjee (NIST), Curt Wells (I-Metrics/FAA), Raja Anantharaman (APS)
Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.  BPC meetings are held on the third Monday at the National Science Foundation (Ballston Metro Stop).
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.   Meeting materials for all meetings can be accessed from this web page.
Deliverables for Meeting: 

· Minutes, April 16, 2007
· Full meeting report is at http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP/MeetingsConferenceCalls_2007_04_16 
Next Scheduled Meeting:  June 18, 2007 – 10:30 a.m. to 12:00 a.m. 
Purpose of Meeting:  The meeting was held to progress the activities of the EPIC.  
Minutes: The minutes of the April 16 meeting were discussed and approved.
Presentation: E-Gov Standards Work at NIST - Dilip Banerjee (NIST)

Linda Ibrahim provided some background regarding this presentation.  Two participants from NIST had attended our EPIC workshop: Mary Saunders, and Dilip Banerjee.  Dilip had participated in our breakout session on Standards and Best Practice for Process Improvement, where he mentioned the work NIST was doing for OMB regarding eGov standards.  As follow-up, Linda and Joe Jarzombek later met with Mary Saunders, Chief, Standards Services Division at NIST, to understand more about the NIST work and to invite NIST to address EPIC for discussion of ways we might collaborate since EPIC is also focused on enabling the use of standards across government.  
Dilip provided a most informative presentation, going through many of the items that are on the NIST website which should be open to the public very soon.  (Note: the site is now accessible).  The site is:

http://ts.nist.gov/standards/e-gov/ 

The NIST work intends to help the e-gov initiatives and LoB’s with the selection and use of standards, with an aim that standards be addressed in the government procurement process.  Two workshops have been held so far, the most recent in February 2007.  The briefings at that workshop site provide status, process being followed, and next steps.  (See http://ts.nist.gov/Standards/E-Gov/Workshop-2.cfm ).  Criteria for selection of standards have been proposed, standards will be “validated” against criteria, and then incorporated in policy.
This project is mentioned in the Federal CIOC Strategic Plan, and also in the FY 2006 Report to Congress on Implementation of the E-Government Act of 2002, page 34.

Discussion/next steps:  
· EPIC focuses on process standards and best practice for use by government, rather than product or technology standards for use in procurement.  How does this relate to the NIST work?  NIST is asking LoB’s which standards they are using, and is not limiting the scope of the standards.  EPIC might engage in the process standards arena regarding this work.  Both NIST and EPIC intend to relate standards to the FEA Framework.  (see EPIC special activity items 3 and 4)
· The EPIC co-chairs will talk to the BPC co-chairs regarding establishing a formal collaboration with NIST regarding this initiative.

EPIC/BPC/FCIOC News, Q&A – Brand Niemann
Regarding FACA, and Fed/non-Fed membership in FCIOC Committees, CoPs, Working Groups, sub-committees, etc, Brand reported that EPIC inputs, plus those of other groups, have been sent to the BPC co-chairs with no formal feedback so far.  
Presentation: EPIC Workshop Summary Report – Linda Ibrahim and Diane Reeves

This report summarized our April 17 workshop covering: purpose, participants, what we learned from our keynoters, what we learned from our breakout sessions, feedback received, and next steps.  The presentation will be made again at the Best Practices Committee meeting later in the day and is available at:    http://colab.cim3.net/file/work/BPC/2007-05-14/BPC-EPIC-Report-IbrahimReeves_05_14_2007.ppt 
Discussion/Next Steps:

We discussed what we might do for our next workshop/event.  There was a lot of energy around focusing on standards: explanations, selection criteria, usage and implementation, etc. – Possibly an event in collaboration with NIST and OMB.  We also considered that perhaps our initial workshop had too many themes, and that we might structure a next event with only 2 topics – one all morning (with one presenter and then breakouts) and one all afternoon (with one presenter and then breakouts).  We might also offer training in a future event, rather than only breakout discussions.  General timeframe – around October 2007. 
Respectfully submitted,

Linda Ibrahim (for Brenda Coblentz)
Status of EPIC Strategy
General Supporting Activities

· No. 1—Communications, Outreach, Partnerships, Events (Diane Reeves/Linda Ibrahim):  
An EPIC workshop was conducted at the NSF, all day, on April 17, 2007, as a Collaborative Expedition Workshop featuring EPIC and Process Improvement.  A next event is planned in the October 2007 timeframe.  Articles on EPIC have been published.  
· No.2—Vendor Relations:   
Provided input to BPC and awaiting CIOC and BPC decisions, especially in view of FACA.
· No. 3—Business Case (Mike Virga):  
· No. 4—Website (Brenda Coblentz):  
The EPIC wiki is in operation.  Several EPIC members have been trained in using the wiki. 

Special Activities

· No. 1—Building Process Improvement Expertise in Government Agencies (Linda Ibrahim/Diane Reeves)

This activity relates to EPIC workshops and events, above.
· No. 2—Sharing Information, Knowledge, and Lessons Learned (all) 

This activity relates to EPIC workshops, events, and meeting agendas.
· No. 3—Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal (Linda Ibrahim/Joe Jarzombek)—
This activity may join and collaborate with NIST e-gov standards project.  
· No. 4—Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA); Filling Gaps in the FEA (Linda Ibrahim/Brenda Coblentz)—
This activity may join and collaborate with NIST e-gov standards project.  

· No. 5—Describing Common Processes and Patterns That Can Be Used Across and Within Agencies (Diane Reeves)
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