Meeting NOTES
To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date/Time:
04/16/2007, 10:30 – 12:00  
Location:     National Science Foundation (NSF), Room 120, Ballston Metro Stop
Attendees:
Linda Ibrahim (FAA), George Strawn (NSF), Brenda Coblentz (DOE), Brand Niemann (EPA), Susan Turnbull (GSA), Denny Stover (Census), Mark Hamilton (EPA), Karen Kaye (FAA), Alex Pavlak (Thales Research, Inc.)
Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.  BPC meetings are held on the third Monday at the National Science Foundation (Ballston Metro Stop).
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.   Meeting materials for all meetings can be accessed from this web page.
Deliverables for Meeting: 

· Minutes, March 19, 2007
· Full meeting report is at http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP/MeetingsConferenceCalls_2007_04_16 
Next Scheduled Meeting:  May 21, 2007 – 10:30 a.m. to 12:00 a.m. 
Purpose of Meeting:  The meeting was established to progress the activities of the EPIC Workshop.  The minutes of the March 19 meeting were discussed and approved.
EPIC and Best Practices Committee (BPC), George Strawn, NSF CIO and Co-Chair of the Best Practices Committee:  The Federal CIO Council (FCIOC) is reviewing the issue of membership for all its activities, especially CoPs and Best Practices groups.  It is expected that the Executive Committee will issue guidelines that restrict membership to Feds and contractors designated by/representing agencies.  The EPIC charter states that membership is limited to this group but that anyone can participate.  The FCIOC believes that the EPIC charter is in compliance with the law.  The EPIC co-chairs and officers are Feds.  However, a few questions came about in the discussion, as follows:  
· Does the guideline apply to FFRDCs?  
· Is Federal membership restricted to the Executive Branch and excludes organizations belonging to the Legislative Branch (e.g., GAO, Library of Congress)?  
· Are universities excluded since they generally solicit the Federal government?  
· Is the membership issue just centered on money?  There needs to be a definition of the terms “membership, join, partnership, participation” to better understand the issues and how they weave with membership. 
· What is the fine line between collaboration and advice?  
· Is there a category of engagement for attendees that are not members?  This applies to the principle of collaboration, which is in the charter.  
· What are the restrictions?   
· Can someone participate if they are a non-member, non-voting, but has an invitation?  
· Can non-members participate if they come to the meetings representing themselves rather than their company?  
· What about other levels of government (e.g., state, tribal, etc.)?  
· Are they allowed to be members?  
· What are the implications of IAC participation in regards to collaboration? 
Wiki Usage:  The attendees felt that EPIC materials should be published on the open side; however, the group needs to be careful about sensitive information.  The group wants to be as open as possible without compromising privacy, sensitivity, etc.  The only contact information for members on the wiki is the e-mail address.  However, officer contact information is needed for members.  
Status of EPIC Strategy:  No update, pending conclusion of April 17 Workshop, see attachment for last status.
EPIC Workshop:  April 17, 2007, at NSF, website of EPIC Workshop is http://colab.cim3.net/cgi-bin/wiki.pl?ExpeditionWorkshop/Achieving_High_Enterprise_Performance_By_Connecting_ProcessImprovement_KM_And_EA .  Discussion focused on:  
· Theme and Agenda.  Theme is Achieving High Enterprise Performance By Connecting Process Improvement KM and EA, Achieving Value and Improving Performance across the Federal Enterprise.  Five breakouts will be conducted.  The first four will have co-facilitators and a recorder, if possible, or one of the co-facilitators may act as recorder.  Anyone volunteering to be a recorder, please let EPIC know at the event.  Susan Turnbull will arrange the Breakout Session for remote participants.
· Breakout Group 1, Linking Process to Enterprise Goals – Mark Hamilton and Alex Pavlak 

· Breakout Group 2, Standards and Best Practices for Process Improvement – Linda Ibrahim and Joe Jarzombek, Brenda Coblentz (recorder). 

· Breakout Group 3, Cultural and Management Issues – Curt Wells and David Frazier
· Breakout Group 4, Process Improvement and Enterprise Architecture – Diane Reeves and Karen Kaye.
· Breakout Group 5, Remote Participants Only –

· Issues with FACA.  The only issue with the workshop is that the EPIC group needs to be careful about conducting activities and asking questions to ensure that it is understood that the participants do not get the impression that EPIC is asking for advice, just lessons learned.  EPIC needs to stress that consensus opinion is not an outcome of the workshop, only individual opinions.  Also, recorders should not associate comments with names of attendees.
· Logistics:  Due to the very high number of participants expected (over 120) there will be no introductions made, around the room, during the workshop welcome.  However, participants can introduce themselves during the breakout sessions   After previous discussion on the topic, it was agreed that lunch is on-your-own.  
· Follow-up Activities:  The outcome of the workshop is generally some documentation of the workshop and an action plan.  Success criteria discussed in a previous meeting included:

· Development of follow-on documentation and an action plan.  

· Evidence that the business partner buys into EPIC.  

· Evidence that additional people will be willing to work on the strategy, as outlined by EPIC.  
· Evidence that the workshop was a good forum for implementing the strategy, especially through the use of the breakout sessions.  
· Evidence that the event provided opportunities to address many of the topics included in the EPIC strategy (e.g., governance issues) including building expertise, knowledge sharing, standards, models, appraisal information, etc. 
Collaboration With Other Groups:  The EPIC workshop is being held in collaboration with AIC.
Other Items:  No discussion.
Old Business:   No discussion.
Next Meeting Suggested Agenda Topics: 
· Minutes Approval

· Results of BPC Meeting 
· April 17 Workshop
· NIST E-Gov Standards Project
· EPIC Strategy 
· General Supporting Activities

· Strategy No. 1 – EPIC Workshop Status/Discussion
· Strategy No. 2 – Vendor Relations
· Strategy No. 4 – Wiki 

· Special Activities
· Strategy No. 3 – Integrating and Synergizing Standards and Models  
· Strategy No. 4 – Standards-based Best Practices and the BRM, discuss priority areas, e.g.,
· Enterprise Architecture Sub-function

· Information and Technology Management LOB
· Old Business

Prior Deliverables: 

· Minutes, January 19, 2007
· Full meeting report is at http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP/MeetingsConferenceCalls_2007_03_19    
Respectfully submitted,

Brenda Coblentz

Status of EPIC Strategy
Activities regarding the EPIC Strategy will be updated after the April 17 workshop.  Status as of January 2007 is:
· General Supporting Activities

· No. 1—Communications, Outreach, Partnerships, Events (Diane Reeves/Linda Ibrahim):  An EPIC workshop will be conducted at the NSF, all day, on April 17, 2007, as a Collaborative Expedition Workshop featuring EPIC and Process Improvement.  
· No.2—Vendor Relations (needs a lead):  No report.

· No. 3—Business Case (Mike Virga):  No report.

· No. 4—Website (Brenda Coblentz):  The EPIC wiki is in operation.  Action:  Brenda will continue working with Susan Turnbull to learn more about the administrative role.  
· Special Activities--All items below will be considered in planning our EPIC workshop.
· No. 1—Building Process Improvement Expertise in Government Agencies (needs a lead)—  relates to EPIC workshop

· No. 2—Sharing Information, Knowledge, and Lessons Learned (needs a lead)—relates to EPIC workshop

· No. 3—Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal (Linda Ibrahim/Joe Jarzombek)—relates to EPIC workshop

· No. 4—Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA); Filling Gaps in the FEA (Linda Ibrahim/Brenda Coblentz)—relates to EPIC workshop

· No. 5—Describing Common Processes and Patterns That Can Be Used Across and Within Agencies (Diane Reeves)—relates to EPIC workshop
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