Meeting NOTES
To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date/Time:
03/19/2007, 10:30 – 12:00  
Location:     National Science Foundation (NSF), Room 120, Ballston Metro Stop
Attendees:
Linda Ibrahim (FAA), Brenda Coblentz (DOE), Denny Stover (Census), Diane Reeves (DOI), Brand Niemann (EPA), Douglas Joubert (NIH), Alex Pavlak (Thales Research, Inc.), Curtis Wells (I-metrics), George Strawn (NSF)
Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.  BPC meetings are held on the third Monday at the National Science Foundation (Ballston Metro Stop).
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.   Meeting materials for all meetings can be accessed from this web page.
Deliverables for Meeting: 

· Minutes, January 19, 2007
· Full meeting report is at http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP/MeetingsConferenceCalls_2007_03_19    
Next Scheduled Meeting:  April 16, 2007 – 10:30 a.m. to 12:00 a.m. 
Purpose of Meeting:  The meeting was established to progress the activities of the EPIC Workshop.  The minutes of the January 19 meeting were discussed and approved.
EPIC and Best Practices Committee (BPC), George Strawn, NSF CIO and Co-Chair of the Best Practices Committee:  A future joint meeting of BPC and AIC is being planned.  Audio and video taping of BPC sessions are being considered.
Status of EPIC Strategy:  No update, pending conclusion of April 17 Workshop

EPIC Workshop:  April 17, 2007, at NSF, website of EPIC Workshop is http://colab.cim3.net/cgi-bin/wiki.pl?ExpeditionWorkshop/Achieving_High_Enterprise_Performance_By_Connecting_ProcessImprovement_KM_And_EA .  The EPIC Workshop planning committee includes:  Linda Ibrahim, Mark Hamilton, Denny Stover, Diane Reeves, Alex Pavlak, Curt Wells, and Susan Turnbull.  Further working sessions will continue by e-mail and a possible meeting in two weeks.  Discussion focused on:  
· Update EPIC Workshop wiki page as workshop evolves.  Wiki page needs to be updated as new information is available while planning the workshop 
· Review Current Theme and Agenda.  No change to agenda. The workshop title was discussed along with the wiki page name.  Action:  We agreed to change the title to sell/clarify the workshop.  Leave the page title as is on the wiki page, but further elaborate the workshop title by adding a dash and put in “Collaborative Discussion of –“ and add the four breakout titles.  Process Enterprise: Best Practice and Standards, Management, Change, and Culture, Process Improvement and Enterprise Architecture
· Review Speakers.   Only one keynote is not confirmed – Dick Burk.  Action: Diane Reeves will seek to confirm Dick and look for a backup at OMB.  Mark Forman and Bob Haycock will be approached as backups if necessary.  Next choice is a CIO at one of the agencies that is advanced in EA or someone who was formerly in the government and very knowledgeable about EA.
· Discuss Breakout Sessions. All of the remote sites need to be in the same breakout session because of technological limitations.  A moderator/facilitator and recorder will be assigned to each of the breakout sessions.  Moderator/facilitator needs to lead the topic discussion, assign a recorder of the collective results, and possibly report back to the larger group.  Action:  Moderators/facilitators of the breakout sessions need to develop the questions for the breakout groups.  These questions will be coordinated across the groups, and interrelated and agreed to by the planning committee   Preliminary questions as shown on the workshop website breakout pages are included below, but the questions from the workshop purpose statement are the first start.
· Breakout Group 1 – Diane Reeves.  
· The process enterprise    

· Does your business process achieve organizational goals?    

· Do your business/process frameworks align with your mission? 
· Breakout Group 2 – Linda Ibrahim. 
· Using standards-based best practices to accomplish improvements to meet goals   
· Breakout Group 3 – Curt Wells. 
· Getting executives to endorse/support process improvement    

· Getting business partners to buy-in to process improvement    

· Responsibilities for process improvement and enterprise architecture - it's beyond the CIO  

· Promoting process improvement with organizational managers  
  

· Breakout Group 4 – Alex Pavlak.
· Relating enterprise architecture and process improvement    

· Using best practice in to-be processes    

· Best enterprise architecture practice   
· Publicity: spreading the word, ask your CIO to attend   
· Flyer:  Available on the wiki. 
· Special Invitation:  Action:  Send an invitation to the agency CIOs.
· Other:  Action:  Verify Susan Turnbull will send out a notice to those on the LISTSERV and the CoPs under the CIO Council and on the main wiki page.  Workshops get posted by other groups on their websites, e.g., Federal CIO Council website, or passed by word of mouth. 

· Registration:  Begin at 8:00—this is just a sign-in sheet.  The room holds 100-150 people.  Action:  Need someone to register attendees and hand out materials onsite, ensure room capacity is not exceeded, ensure that remote attendees get materials, etc
· Logistics:  Action:  Need someone to ensure phone connection is made and maintained, takes notes, review the room for breakout sessions, etc.  Susan Turnbull’s role generally is to welcome and provide orientation, introductions of attendees, introductions of the speakers, post presentations on the wiki, facilitate with audience microphones, and other administrative type tasks.  Lunch is on-your-own.  
· Followup Activities:  The outcome of the workshop is generally some documentation of the workshop and an action plan.  Success criteria were discussed in a previous meeting which included:

· Development of follow-on documentation and an action plan.  

· Evidence that the business partner buys into EPIC.  

· Evidence that additional people will be willing to work on the strategy, as outlined by EPIC.  
· Evidence that the workshop was a good forum for implementing the strategy, especially through the use of the breakout sessions.  
· Evidence that the event provided opportunities to address many of the topics included in the EPIC strategy (e.g., governance issues) including building expertise, knowledge sharing, standards, models, appraisal information, etc. 
Collaboration With Other Groups:  The EPIC workshop is being held in collaboration with AIC.
Other Items:  No discussion.
Old Business:   No discussion.

Next Meeting Suggested Agenda Topics: 

· Minutes Approval

· Results of BPC Meeting 
· April 17 Workshop

· EPIC Strategy 
· General Supporting Activities

· Strategy No. 1 – EPIC Workshop Status/Discussion
· Strategy No. 4 – Wiki 

· Special Activities
· Strategy No. 4 – Standards-based Best Practices and the BRM, discuss priority areas, e.g.,
· Enterprise Architecture Subfunction

· Information and Technology Management LOB
· Old Business

Prior Deliverables: 

· Minutes, November 20, 2006
Respectfully submitted,

Brenda Coblentz

Status of EPIC Strategy
Activities regarding the EPIC Strategy will be updated after the April 17 workshop.  Status as of January 2007 is:
· General Supporting Activities

· No. 1—Communications, Outreach, Partnerships, Events (Diane Reeves/Linda Ibrahim):  An EPIC workshop will be conducted at the NSF, all day, on April 17, 2007, as a Collaborative Expedition Workshop featuring EPIC and Process Improvement.  
· No.2—Vendor Relations (needs a lead):  No report.

· No. 3—Business Case (Mike Virga):  No report.

· No. 4—Website (Brenda Coblentz):  The EPIC wiki is in operation.  Action:  Brenda will continue working with Susan Turnbull to learn more about the administrative role.  
· Special Activities--All items below will be considered in planning our EPIC workshop.
· No. 1—Building Process Improvement Expertise in Government Agencies (needs a lead)—  relates to EPIC workshop

· No. 2—Sharing Information, Knowledge, and Lessons Learned (needs a lead)—relates to EPIC workshop

· No. 3—Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal (Linda Ibrahim/Joe Jarzombek)—relates to EPIC workshop

· No. 4—Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA); Filling Gaps in the FEA (Linda Ibrahim/Brenda Coblentz)—relates to EPIC workshop

· No. 5—Describing Common Processes and Patterns That Can Be Used Across and Within Agencies (Diane Reeves)—relates to EPIC workshop
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