CIOC / BPC / EPIC

Chief Information Officers Council / Best Practices Committee / Enterprise Process Improvement Community of Practice 
in collaboration with the Architecture and Infrastructure Committee
EPIC Collaborative Expedition Workshop #60

Achieving Value & Improving Performance across the Federal Enterprise

When:
Tuesday, April 17, 2007 from 8:30 am to 4:30 pm EST
Where:
National Science Foundation (NSF), Stafford I Bldg, Room 1235 (NSF Board Room), 4201 Wilson Blvd, Arlington Virginia 22203
Who:
CIOs, government executives, business process owners, process experts, standards experts, enterprise architects, strategic planners, improvement champions from across government, industry, and academia … we need your views 

RSVP:  
Please respond to Susan Turnbull of GSA at susan.turnbull@gsa.gov  to register for this event in order to obtain a NSF Badge if you plan to attend in person, or join the remote access teleconference.

Remote Access:
Conference Call-in number:  800-857-9370 / PASSCODE: 47845
URL:  http://colab.cim3.net/cgi-bin/wiki.pl?ExpeditionWorkshop/Achieving_High_Enterprise_Performance_By_Connecting_ProcessImprovement_KM_And_EA
Workshop Purpose:

How can we achieve value and improve performance across the Federal enterprise? This workshop intends to identify obstacles that potentially hinder the Government from improving, and conduct a collaborative search for ways to overcome obstructions and deal with these tough issues.   We have identified four major areas for discussion at this first Enterprise Process Improvement Community of Practice (EPIC) workshop: 


1) Process Enterprise: How can we encourage Government to recognize the value of describing, managing, and improving the processes we perform to achieve our mission? How can we ensure that our business processes are aligned to achieve organizational goals?  


2)  Best Practice and Standards: How can we efficiently and effectively incorporate standards-based best practices in the work that we do every day? What value do international and national standards provide to the Government?  


3)  Management, Change, and Culture: How can we promote process improvement with executives, business partners, and organizational managers? Who is responsible for process improvement and enterprise architecture? Is it beyond the CIO? How can we motivate the Government to change?  


4)  Process Improvement and Enterprise Architecture: How are these related? How can they be coordinated? How can we ensure “best practices” are used in “to-be” processes? Can we tie process improvement to the FEA Framework?

Workshop Agenda:

8:30 am
Check-in & Coffee

8:45 am
Welcome & Workshop Introduction
9:15 am
Panel of Breakout Keynotes (four breakout keynotes):  1) Linking Process to Enterprise Goals - Ken Orr (confirmed), 2) Standards & Best Practices for Process Improvement - Francois Coallier (confirmed); 3) Cultural & Management Issues - George Strawn (confirmed) 

10:45 am
Break

11:00 am
Panel of Breakout Keynotes (continued): 4) Tying Enterprise Architecture & Process Improvement - Dick Burk (invited) 

11:30 am
Keynote Speaker - Tom Koulopoulos (confirmed) 

12:30 am
Networking Lunch (75 minutes - on your own) 

1:45 pm
Break-Out Sessions 1-4: Organizing for Creativity, Credible Agreements, & Joint Action

2:45 pm
Break
3:00 pm
Reports from Break-Out Sessions
4:00 pm
Closing Remarks & What's Next ? 

4:15-4:45pm
Adjourn & Networking
Directions to NSF:


Go to the Main NSF Building which is the Stafford I Building at 4201 Wilson Blvd, Arlington VA.  Go around the corner to the NSF visitor entrance located at North Stuart and Ninth Streets to obtain a visitors badge. After receiving visitor badge, proceed to Meeting in Room 1235 (NSF Board Room) for Workshop.  

By Automobile; parking is available below NSF Buildings Stafford I or II (entrances on Wilson and North Stuart).  
By Mass Transit; take the Orange Line (towards Vienna), exit the Ballston Metro Station, at the top of the escalator go right to intersect North Stuart, go left on North Stuart one block to Ninth Street.  The NSF visitor’s entrance is located at North Stuart and Ninth Streets in Arlington (Ballston), Virginia.
