Federal IT Summit – 4 October 2006

EPIC Break-out Sessions – Brief Notes


Standards-based Best Practices and Enterprise Architecture (EA)

Session Leads: Dr. Linda Ibrahim (FAA) and Ms. Diane Reeves (DOI)

Co-chairs of Enterprise Process Improvement Community of Practice (EPIC)

Participants:  Both sessions were full (~25 people), with 11 agencies represented in one session, and 12 agencies represented in the other.

Context setting:  Sessions started with a general discussion of roles and responsibilities of CIO Council, OMB, Agency Heads and Agency CIOs as pertaining to best practice and process improvement, as described in the EPIC charter (see handout).  Most participants were not previously aware of this information.  

Discussions:  General discussions focused on 

· Use of standards-based best practices:  Ten general process standards, 4 safety standards, and 4 security standards were described to the participants to start the discussion (see handout).  These are the standards that are integrated into FAA’s integrated capability maturity model, which is used to guide process improvement in the FAA and other organizations.  Most participants were not aware of any particular process standards being used in their agencies.  There was some awareness regarding IT Infrastructure Library (ITIL)/ISO 20000 and ISO/IEC 12207 Software Life Cycle Processes.

· Enterprise Architecture:  Most participants indicated there was a lack of understanding in their agencies regarding what EA is.  Suggestions regarding definitions of EA included:


EA is NOT:  what you talk to business people about; VISIO; FEA


EA is JUST: cost control for CIO’s; getting to green; a way to get money

Recommendations regarding what EPIC, BPC, Federal CIOC might do in areas discussed:

· Provide an understandable definition of EA.  CIOs need to understand what EA is.  Provide, e.g., “EA for Dummies”, “EA and the Business”

· Position the responsibility for EA at a higher organizational level than the CIO

· Get architects to speak “business-ese”

· Focus, via EPIC and OMB, on strategic, high-level processes across Government (e.g., resource management, leadership, strategic planning, budget)

· Get the executives on board regarding best practices and process improvement

· Get leaders involved in process improvement

· Provide assessment guidelines to help you identify where you are

· Make sure you understand your business and what you are mandated to do

· Provide a comparison of CMMI and ITIL

· Try methodology for business transformation (MBT)

· Provide standards-based best practices/ process for knowledge transfer – people are leaving the government, need knowledge database

· Make sure results are visible, and include quality metrics
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