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To:
Enterprise Process Improvement Community of Practice (EPIC)

From:
Linda Ibrahim, Co-chair


Diane Reeves, Co-chair
Subject:
Meeting NOTES 

Date:
8/08/2006    Department of Interior, 1849 C Street, NW, Conference Room 7000B
Attendees:
Linda Ibrahim (FAA), Diane Reeves (DOI), Joe Jarzombek (DHS), David Frazier (DOT), Michael Novak (IRS), Michael Virga (FAA), Brenda Coblentz (DOE)

Websites: 

· CIO Council Best Practices Committee (BPC):  see http://www.cio.gov, click on Best Practices under Committees; or see http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee#nid3649 for details on activities.
· EPIC:  http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.  The wiki page is in progress.  
Deliverables for Meeting: 

· The Methodology for Business Transformation Presentation, Diane Reeves

· Defining Short and Usable Processes Article, Crosstalk, Linda Ibrahim

· Draft EPIC Charter, dated 12 July 2006, Linda Ibrahim

· Advice Regarding Membership and FACA Paper, Mike Novak

· Standards-based Best Practices and the FEA Business Reference Model Presentation, Linda Ibrahim

· Mapping “Support Delivery of Services” and “Management of Government Resources” Business Areas of the FEA BRM to the iCMM Paper, Linda Ibrahim

· Agenda for August 8 Meeting

· Minutes, June 15 Meeting

· Minutes, July 12 Meeting

Next Scheduled Meeting

· September 21, 2006 – 11:00 a.m. to 12:00 p.m., Teleconference
Purpose of Meeting

· The meeting was established to progress the activities of the Enterprise Process Improvement Community of Practice (EPIC).  The minutes of the June 15 and July 12 meetings were approved. The attendees discussed the following topics.
EPIC and BPC

· The proposal to incorporate EPIC under the BPC, website noted above, was approved by the BPC.  

EPIC Operations

· Revisions to the charter in the Membership section to address the Federal Advisory Council Act (FACA) of 1972 issue and the selection of liaisons to other groups were discussed.  The charter will be considered as a draft until approved by the BPC.  Action:  Brenda to revise the charter for review by EPIC members.

· The FACA issue centered on the inclusion of contractors in EPIC and the prohibition in FACA against contractors providing advice and recommendations.  The question was asked whether EPIC needed to address with any legal group since it was now part of the CIO Council and, therefore, be covered by this parent group.  In any case, since the intent of EPIC is to be open to both Federal and contractor employees, especially those who are representing Federal agencies, it was determined that the charter could be amended to say that subgroups of Federal employees only will be formed to act as advisory groups.  It was also proposed that two subgroups could be formed—one for Federal staff only (the EPIC Government Advisory Council) and one for contractor staff only (possibly engaging the IAC as the contractor group for whenever the need arises).  It was determined that FFRDCs would be considered as industry groups, unless an FFRDC member was detailed or appointed.

· It was determined that the selection and approval of liaisons will be made by the government subgroup (to be formed).  

· The position of the two co-chairs—Linda Ibrahim and Diane Reeves—and the secretary—Brenda Coblentz—were formally approved.  

· EPIC Website—The website location for EPIC on the wiki is: http://colab.cim3.net/cgi-bin/wiki.pl?EnterpriseProcessImprovementCoP.  The wiki allows for biographical information on members.  Action:  Brenda to discuss the wiki with GSA and determine a structure for the group for storing documentation and information such as meeting notices and information, groups, members, best practices, reference material, action plans, strategies, etc.  Since the intent is to share best practices, the EPIC wiki site will be open (no password).

Strategizing the Path Forward

· The specific and general supporting activities were discussed.  Action:  Brenda will prepare a chart outlining the discussion of the details of the activities for member review and further development.   Leads for interest areas were also identified and will be placed on the chart.

Process Definition Request

· Linda Ibrahim sent out a process definition at the request of Roy Mabry.  Since Roy was not present, discussion on process standards and the process definition process was tabled until the next meeting.  

DOI Business Transformation Methodology

· Diane briefly presented DOI’s business transformation methodology.  DOI offers free training on their methodology.  Highlights of the training include discussions on developing portfolios for each business area, defining the business area work, and determining which business area should be promoted. Developing responses to management questions and dashboards is covered.  The methodology can be reviewed at http://www.doi.gov/ocio then selecting Enterprise Architecture, then selecting MBT from the Action Areas horizontal toolbar.

Standards-based Best Practices and the BRM

· Linda presented a proposal for mapping best practices/standards to the FEA BRM sub-functions and including this guidance mapping in the FEA.  She also provided a paper that mapped the FEA BRM Business Areas for Support Delivery of Services and Management of Government Resources to the processes in the iCMM, which could be used as a basis for this mapping.  The group felt this would be a start to closing the gap between the BRM and the SRM, i.e., processes are the missing links.  It was also recommended that the next level down be defined and mapped. It was suggested that this idea be piloted since it could take a year to complete.  Action:  Linda and Brenda will develop the mapping further.

Collaboration With Other Groups

· Brenda reported that the Collaborative Expedition workshop discussion focused primarily on the use of the wiki for libraries and future possibilities.  Linda reported that the Government Results Center has prepared a process improvement model called GEIG Government Enterprise Performance Management Maturity Model (PMMM) – Strategic Center of Results Excellence (SCORE); details are available from the http://www.GovResultsCenter.org. Linda and Mike also attended the Knowledge Management Working Group meeting; details of the group are available from the http://colab.cim3.net/cgi-bin/wiki.pl?KnowledgeManagementWorkingGroup .  

Other Items 

· There were no other items.
Next Meeting Agenda Topics: 

· Strategizing the Path Forward for the EPIC 

· Discuss/report out on meetings attended on behalf of our group 

· Exchange Planning

· Status of Federal CIO Council Strategic Plan and EPIC initiatives

Prior Deliverables: 

· See http://www.acq.osd.mil/ds/se/as/related/bpclearinghouse/bpclearinghouse.htm for DoD Best Practice Clearinghouse

· Article about "best practices" and "standards" etc. (ABA_Best_Practices.pdf)

· Federal Transition Framework at:http://www.whitehouse.gov/omb/egov/a-2-EAFTF.html
· EPIC_CoP Preamble and Group Description, combined  (EnterprisePI-12July2006.doc)

· EPIC_CoP proposal (presentation) to Best Practices Committee (EnterprisePI-proposal-12July.ppt)

· Information about Government Results Center meeting, July 26th
Respectfully submitted,

Brenda Coblentz
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