Suggested Input to CIO Council Strategic Plan from the Best Practices Committee, Brand Niemann, Secretariat, August 23rd

Input Requested for August 23rd Meeting at GSA from Pat Plunkett, Co-Chair ITPM CoP of the Best Practices Committee. See separate two page document.
Input Provided by Brand Niemann, Secretariat, July 27th:

Key Desired Results: The Best Practices Committee, and its three Communities of Practice (Enterprise Process Improvement, IT Performance Measures, and Knowledge Management) will network with the other two Committees (Architecture & Infrastructure and the IT Workforce Training) in a series of joint events to continue to build a dynamic knowledge base of EA and KM Community of Practice activities in the COLAB Wiki.
Time Line: The BPC and its three CoPs plan to meet monthly and document their activities in the COLAB Wiki so progress on the deliverables will be available immediately as well as work to summarize the results annually for the CIO Council and others.

Success Stories: Our July 17th BPC Meeting Featured Best Practice was the Collaborative Expedition Workshops (2001-present) that have been very successful at networking EA and KM. Each BPC Meeting will feature a "Best Practice Success Story" that will also serve to build the dynamic knowledge base. Our September 13th Public Meeting in conjunction with the EA 2006 Conference will also be on the theme of networking EA and KM. The Six Reasons for Networking EA and KM are provided in slides 5-6 of a recent BPC Update

Each of the three BPC CoPs are working on their Key Desired Results, Time Line, and Success Stories for our August 21st meeting for the Co-Chairs to review.

Suggestion (Linda Ibrahim, Co-Chair of the Enterprise Process Improvement CoP) of the Best Practices Committee: Add a sixth strategy under Goal 3 that states: "Encourage the incorporation of standards-based best practices in the Federal business processes developed and deployed". Rationale: Standards-based best practice guidance would support the description of goal 3 where it states that "Target business processes are being developed through a collaborative approach and implemented on shared solutions, enabling standardization throughout the Federal Government." EPIC plans to suggest standards-based best practices as guidance for development and implementation of business processes of the BRM.
