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Best Practices Committee of the Federal CIO Council

http://colab.cim3.net/cgi-bin/wiki.pl?BestPracticesCommittee
Purpose: The Best Practices Committee (BPC) is established by the CIO Council Charter to serve as a focal point for promoting information management/information technology (IM/IT) best practices within the federal government. The BPC brings together a team of IT professionals committed to identifying the most successful of IM/IT practices being implemented in industry, government and academia; and sharing them with agency CIOs as best practices to be considered for emulation across the Federal government. It is about sharing the successes of others and not reinventing the wheel. It is about constantly learning and applying working models to reduce complexity and achieve results. It is also about cost avoidance and sound stewardship of the taxpayer's dollars.

In addition to the standing committee membership, the BPC includes 2 (now 5) Communities of Practice which bring subject matter experts together across government and industry to learn and share what is working and what is not in the areas of Enterprise Process Improvement, IT Performance Management, Knowledge Management, Semantic Interoperability, and Spatial Ontology.
“We want to integrate within our Committee and coordinate across the other two Committees to work on ‘better practices’ for information delivery to our stakeholders.” Best Practice Committee Co-Chairs George Strawn, CIO, National Science Foundation, and Hord Tipton, CIO, Department of the Interior

Key Performance Indicators:

The BPC and its individual CoPs will conduct monthly meetings in at least 80% of the months in the year which will feature best practices and reports on progress towards their deliverables. These will be documented 100% of the time in our dynamic information base for our stakeholders and summarized annually for the CIO Council and others.

The BPC and its individual CoPs will conduct joint activities with the other two Committees in at least 50% of its meetings, workshops, conferences, etc.

Some Examples of Best Practices: (Using the COLAB Wiki: An Open Collaborative Work Environment to Support Networking Among Communities of Practice)
Council on Excellence in Government: CIO Boot Camp
COLAB: An Open Collaborative Work Environment to Support Networking Among Communities of Practice
The Federal Enterprise Architecture
The CIO Council's IT Workforce Committee
Ontology for Enterprise Architecture at the FAA
Survey of Members of the KM WG of the Federal CIO Council: KM Practitioners in U.S. Federal Agencies
Some Accomplishments:

1. CIO Boot Camps each of the last 2 years and the upcoming CIO Boot Camp, November 8-9, 2006.

2. Helped produce at least one major event across 2-3 of the other Committees in the last three years and the upcoming Federal IT Summit, October 4, 2006, involving a collaboration across all three committees.

3. Best Practice Committee Communities of Practice producing results:

a. The Enterprise Process Improvement CoP was formed to develop and promulgate best practices to improve processes used to produce and deliver products and services to the public.

b. The IT Performance Measures CoP worked to increase organizational performance by achieving organizational alignment using the Performance Reference Model and developing PRMs for selected Lines of Business.

c. Research was conducted by the KM Working Group of the Federal CIO Council in 2005 and 2006 to determine the status of the implementation of KM practices in U.S. federal agencies.

d. The Semantic Interoperability CoP delivered two white papers to both the AIC and BPC on "Introducing Semantic Technologies and the Vision of the Semantic Web" and "Semantic Wave 2006: Executive Guide to the Business Value of Semantic Technologies" and has conducted four Semantic Interoperability for E-Government Conferences and a 5th for October 10-11, 2006.
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