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Vision
Enhance the professional network of Knowledge Management (KM) leaders and practitioners in the federal government to better support and enable a KM community of practice.

Methodology
Conduct a Federal government-wide census to identify individuals who are working in Knowledge Management (e.g., Chief Knowledge Officers, Heads of KM Offices), groups that are engaged in or connected with KM activities in the federal sector, and KM programs or projects in the federal sector (FY 2007).

Data Collection
The data being collected will include the following:
·  Primary Contact Name, Phone, Email
·  Secondary Contact Name, Phone, Email
·  Agency, Department, Name of Project/Program
·  Address
·  Website
·  KM Role Description (ie: CKO)
·  Budget
·  Key Words
·  Date of Program Inception
·  Activity Description (up to 1000 words)

Data Collected through fax, email and website.

Communications Plan
This census will be conducted through interviews, outreach activities and recommendations.
·  KM egov - presentations, panels, booths, KMWG meeting, flyers
·  John Andre/GSA
·  KM Groups
·  KMWG
·  CIO Council

Project Plan and Schedule:
12/31/06 KM Working Group Endorsement - Completed
3/31/07  Update of Census Project to KM Working Group
6/30/07  Draft Census with Recommendations
9/30/07  Final Census and Working Model


Issues and Obstacles
·  Privacy
·  Security
·  Participation
·  Validation

Results and Deliverables
This effort will result in a census of KM leaders and practitioners to be delivered to the KM Working Group in a format that can be integrated into a more robust environment. (FY 2007)

Analyze the inventory and publish results in hard copy form and online (FY 2008).

Results will include recommendations for a collaborative environment that will support the community of practice (CoP).  This CoP will enable Federal officials and agencies to find individuals or projects with particular KM competencies, and to contact them for partnering, collaboration, or simply sharing of knowledge or expertise (FY 2009).
