Enterprise Process Improvement Community of Practice (EPIC) Charter

16 August 2006 (draft)


Preamble

The Enterprise Process Improvement Community of Practice (referred to as “the Group”) would serve to support the Federal CIO Council, OMB, Agencies, and Agency CIOs in matters pertaining to process improvement.  

Relations to CIO Council and the E-Government Act of 2002

The Group would provide process improvement-related guidance to the CIO Council in direct support of the E-Gov Act of 2002 (Sec.101), which establishes the CIO Council and designates it:

· “the principal interagency forum for improving agency practices related to the design, acquisition, development, modernization, use, operation, sharing and performance of Federal Government information resources”  

The CIO Council Charter further states that it:

· “supports business process reengineering, continuous process improvement, and measurable increases in employee productivity in the performance of work related to the achievement of agency objectives”

The CIO Council may establish standing committees and working groups as necessary, and being chartered under the CIO Council would enable the Group to receive actions and provide recommendations as requested by the CIOC.  The CIOC would provide the broad sponsorship, endorsement, visibility, and governance that are keys to success in pursuing efficient, effective government-wide process improvement.

Relations to Clinger-Cohen Act

a.  Relations to OMB

The Group would support OMB in carrying out the following responsibilities as identified in:

· Sec 5112(b) – “promote and be responsible for improving the acquisition, use, and disposal of IT by the Federal Government to improve the productivity, efficiency, and effectiveness of Federal programs...”

· Sec 5112(f) – “encourage the heads of the executive agencies to develop and use the best practices in the acquisition of IT”

· Sec 5112(g) – “assess, on a continuing basis, the experiences of executive agencies, State and local governments, international organizations, and the private sector in managing information technology”

· Sec 5112(j) – “keep Congress fully informed on the extent to which the executive agencies are improving the performance of agency programs and the accomplishment of agency missions through the use of the best practices in information resources management”

b.  Relations to Executive Agency Heads

The Group would support Executive Agency Heads in carrying out the following responsibilities as identified in

· Sec 5113(b)(2)(C) and Sec 5123(5) – “analyze the missions of the executive agency and based on the analysis revise the executive agency’s mission-related processes and administrative processes, as appropriate, before making significant investments in IT to be used in support of those missions”

c.  Relations to Agency Chief Information Officers

The Group would support Agency CIOs in carrying out the following responsibilities as identified in

· Sec 5125(b)(3) – “promoting the effective and efficient design and operation of all major information resources management processes for the executive agency, including improvements to work processes of the executive agency”
Purpose and Principles

Purpose - The purpose of the Group is to improve government performance by accelerating and facilitating Federal Government efforts to better manage processes performed to meet agency objectives.  The Group serves as a forum to discuss process improvement and process management issues and challenges, and to share expertise and learning.  The Group advocates, coordinates, and supports process definition and improvement activities across government.

Success criteria - Success will be measured by the value members gain from participating in group activities, and by the efficiency and effectiveness of process improvement activities carried out across and within agencies.  The Group seeks to have a positive impact on government performance and results.

Vision – to be a major resource for government in the improvement of how we perform our work to accomplish our mission

Collaboration - For maximum resource efficiency, the Group will build on and collaborate with relevant process improvement initiatives, process standards, and projects that exist or are underway in the Federal Government or elsewhere in the public, private, or international communities.  Partnerships will be established as appropriate.

Integration - The Group will focus on highest-payoff opportunities for process improvement, which appear to lie in the integration and harmonization of existing process standards, models, methods, and approaches that provide greatest opportunity for efficiently and effectively guiding and measuring the improvement of government capability and performance.

Learning - The Group will build government knowledge, skills and expertise in methods and approaches we can use to improve the way we provide government services to customers. The Group will share challenges, experiences, and solutions.

Activities

The range of interests within the group suggests the following as examples of activities the group might pursue:

Special activities:

· Building process improvement expertise in government agencies

· Sharing information, knowledge, and lessons learned

· Integrating and synergizing relevant models and standards into a framework of best practices for standards-based process improvement, process management, and appraisal

· Relating process improvement and process management standards-based practices with the Federal Enterprise Architecture (FEA) framework; filling in gaps in the FEA

· Describing common processes and process patterns that can be used across and within agencies

General supporting activities:

· Communication, outreach, partnerships, events

· Vendor relations

· Business case

· Website

Governance

Membership

· The Group will be led by Co-Chairs/Coordinators; a Secretary will maintain archives of minutes and documents 

· Members are from organizational units across the Government, or representatives designated by these units

· Individuals from other organizations may be invited to attend, observe, or contribute to meetings and activities

· Liaison positions will be set up as needed

· A subset of the Group, consisting of Government employees only, will form the EPIC Government Advisory Council, which would provide advice or recommendations to Government agencies as requested or appropriate.

Meetings

The Group will determine meeting schedules.

Operating Guidelines/Procedures

Each organizational unit will have one vote on decisions or issues, and decisions will be made by consensus of member organizations.  The Group will develop operating procedures as needed.  
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