Federal IT Summit – 4 October 2006

EPIC Break-out Session


Standards-based Best Practices and Enterprise Architecture (EA)

Session Leads: Dr. Linda Ibrahim (FAA) and Ms. Diane Reeves (DOI)

Co-chairs of Enterprise Process Improvement Community of Practice (EPIC)

Does (should) your agency consider standards-based best practices as guidance for improving management, acquisition, engineering, and operation of IT products and services? Which standards are being used? Are best practices considered when transforming the business, when developing to-be processes at the BRM level in your EA, when developing common business processes for FTF initiatives? Should the FEA include standards-based best practices as part of the framework?

Draft Agenda

	Item
	Time
	Purpose

	Context
	5 min
	Set context for discussion session, overview EPIC purpose



	Introductions
	10 min
	Get acquainted – Indicate name, agency, role



	Standards-Based Best Practices
	30 min
	Share information on:

-   Which standards are being used for process

      improvement

-   How is process compliance measured

-   If none used, why not

-   Benefits/opportunities from using standards-based best

     practices to guide improvement

-   Obstacles/resistance to process improvement

-   Key success criteria

	To-be processes in your EA
	
	Share information on:

-   How are to-be processes developed

-   What process notation (s) are being used

-   Are best practices considered

-   Should best practices be included in the FEA

     framework

-   Challenges in developing to-be processes

-   Key success criteria



	Recommendations 
	15 min
	Provide recommendations regarding what EPIC, BPC, and Fed CIOC might do to:

-   Motivate and foster the use of best practices

-   Encourage focus on quality and process improvement in  

    Government

-   Enhance Government expertise in process improvement

-   Any other suggestions
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