2006 Federal IT Summit, October 4, 2006

Introduction

The Best Practices Committee is supporting the 2006 Federal IT Summit and the CIO Council community by capturing the "what (are they), how (do we capture them), and where (do we put them)" of the "best practices" we hear discussed at this Summit. We need two note takers in each of the 15 sessions (see list below).

Please let me know which session you would like to be a note taker for and we will provide you with the materials and instructions. You can also submit your notes and suggestions for inclusion without being a formal note taker. An example of our use of Wiki technology for this purpose is at http://colab.cim3.net/cgi-bin/wiki.pl?FirstFEATEM
Track 1 - IT Project Management (4): Risk Management, Leadership, Earned Value Management, and The Integrator

Track 2 - Enterprise Architecture (5): Standards-based Best Practices and Enterprise Architecture, Records Management, Federal Architecture, IPv6, and Data Management Strategy

Track 3 - Cyber Security (6): Wireless/Bluetooth (Demo), Control Systems and National Critical Infrastructure, Cyberlaw, FISMA, Privacy, and HSPD 12 and Credentialing

Example:

Best Practice 1: The Federal Enterprise Architecture

Person: Dick Burk, Chief Architect and Manager, Federal Enterprise Architecture Program Management Office – OMB

Concepts:

1. The Federal Enterprise Architecture is more than the five Reference Models.

Example: The Seven Architecture Principles for the Federal Government have been endorsed by the Architecture & Infrastructure Committee and await Karen Evans review.

2. The Architecture Segments include the Lines of Business (LoB) and Common-Shared Services

Example: Financial Management LoB and the Records Management Service

3. The FEA has a Concept of Operations (CONOPS)

Example: Architect, Invest, Implement

4. There are 24 E-Government Initiatives and 2 Cross-cutting Initiatives

Example: An E-Government Initiative in the Government-to-Citizen category is Recreation One-Stop and an E-Government Initiative in the Cross-cutting category is IPv6.

5. The FEA has three Strategic Initiatives for FY07

Example: A key Strategic Initiative for FY07 is Accelerate Adoption of Cross Agency Initiatives

6. The Federal Transition Framework (FTF) is a single information source for government-wide IT policy objectives and cross-agency initiatives

Example: See http://www.egov.gov/ftf
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Note Taker’s Name:

Circle One:

Track 1 - IT Project Management (4): Risk Management, Leadership, Earned Value Management, and The Integrator

Track 2 - Enterprise Architecture (5): Standards-based Best Practices and Enterprise Architecture, Records Management, Federal Architecture, IPv6, and Data Management Strategy

Track 3 - Cyber Security (6): Wireless/Bluetooth (Demo), Control Systems and National Critical Infrastructure, Cyberlaw, FISMA, Privacy, and HSPD 12 and Credentialing
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