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The Best Practices Committee (BPC) is established by the CIO Council Charter to serve as a focal point for promoting information management/information technology (IM/IT) best practices within the federal government. The BPC brings together a team of IT professionals committed to identifying the most successful of IM/IT practices being implemented in industry, government and academia; and sharing them with agency CIOs as best practices to be considered for emulation across the Federal government. It is about sharing the successes of others and not reinventing the wheel. It is about constantly learning and applying working models to reduce complexity and achieve results. It is also about cost avoidance and sound stewardship of the taxpayer's dollars.

In addition to the standing committee membership, the BPC includes Four Communities of Practice which bring subject matter experts together across government and industry to learn and share what is working and what is not in the areas of Enterprise Process Improvement, IT Performance Management, Knowledge Management WG, and Semantic Interoperability.
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GOAL 2: Information securely, rapidly, and reliably delivered to our stakeholders.  

Quotation: “We want to integrate within our Committee and coordinate across the other two Committees to work on ‘better practices’ for information delivery to our stakeholders.” Best Practice Committee Co-Chairs George Strawn, CIO, National Science Foundation, and Hord Tipton, CIO, Department of the Interior

Description:

The Best Practices Committee (BPC) and its four Communities of Practice (CoP) (Enterprise Process Improvement, IT Performance Measures, Knowledge Management WG, and Semantic Interoperability) will network with the other two Committees (Architecture & Infrastructure and the IT Workforce Training) in a series of joint events to continue to build a dynamic information base for our stakeholders of cross-Committee and individual Community of Practice activities in the COLAB Wiki. The BPC and its four CoPs plan to meet monthly and document their activities in the COLAB Wiki so progress on the deliverables will be available immediately, as well as work to summarize the results annually for the CIO Council and others during FY 2007-2009.
Objectives (Mission Statement):

1. Build on our legacy.

2. Embrace the Architecture Principles for The Federal Government and support the Federal Enterprise Architecture Program.

3. Evolve the committee organization.

4. Enhance our relationships with the other Committees and our joint activities.

5. Report our success stories regularly.

Major Initiatives / Timeline:

1. Build on our legacy:

1.a. Continue the CIO Boot Camp: The next is scheduled for November 8-9, 2006, in coordination with the other two Committees and our four Communities of Practice.

1.b. Evolve The Solution Exchange to the new FEA Federal Transition Framework Catalog and an Information Technology Information Library (ITIL).
1.c. Joint Activities: Continue coordination with the other two Committees and the American Council on Technology/Industry Advisory Council (ACT/IAC).

1.d Organization: Evolve to Four Communities of Practice.
2. Support the Architecture Principles for The Federal Government

2.a. Preamble: These principles support a single Federal Enterprise Architecture to achieve operational excellence for the American public.  

The Federal Enterprise Architecture is a mission-focused framework for federal agencies, OMB and Congress to improve government performance.  By aligning organizations, business processes, information flows, and technology consistently across and throughout the Federal Government, the FEA builds a blueprint for improving programs.

2.b. The Seven Principles:

The federal government focuses on citizens.

The federal government is a single, unified enterprise.

Federal agencies collaborate with other governments and people.*

The federal architecture is mission-driven.

Security, privacy and protecting information are core government needs.

Information is a national asset.

The federal architecture simplifies government operations.* 

* Mentions “best practices.
2.c. Adoption: The AIC on July 28, 2006, and the Best Practices Committee on September 18, 2006.
3. Evolve the committee organization.

3.a Enterprise Process Improvement Community of Practice (EPIC):

Co-Chairs: Linda Ibrahim, FAA, and Diana Reeves, DoI

Secretary: Brenda Coblentz, DoE

Status: Charter and Strategy accepted on July 18th and updated August 21st.

Purpose: Develop and promulgate best practices to improve processes used to produce and deliver products and services to the public. Provide process improvement-related information in support of the E-Gov Act of 2002 and the CIO Council Charter. Help develop content for the CIO Boot Camp.
Major initiatives/timelines 

· Building Process Improvement Expertise in Government Agencies (FY07-FY09) 

Arrange training sessions or workshops to build expertise in various process improvement approaches, methods, best practices, appraisal/measurement methods, tools, techniques; offer mentoring and coaching; offer train-the-trainer sessions to continue building expertise across the agencies. 

· Sharing Information, Knowledge, and Lessons Learned (FY07-FY09) 

Share challenges, experiences, and solutions in implementing process improvement. 

Key Performance Indicators 

· EPIC success will be measured by the value members gain from participating in group activities, and by the efficiency and effectiveness of process improvement activities carried out across and within agencies.   The Group seeks to have a positive impact on government performance and results.

3.b. IT Performance Measures Community of Practice (ITPM):

Co-Chairs: Pat Plunkett. HUD, and Steve Ney, MITRE

Secretary: Vacant

Status: Operated very successfully for several years and re-started recently after a six-month interruption to work on HUD's Vision 2010 modernization.

Purpose: Increasing organizational performance by achieving organizational alignment using the Performance Reference Model and developing PRMs for selected Lines of Business.
3.c. Knowledge Management WG Community of Practice (KM):

Co-Chairs: Michael Novak, IRS, and Steve Else, The Center for Public-Private Enterprise

Secretary: Brand Niemann, EPA

Status: New Charter in preparation from OMB guidance.

Purpose: Develop and promulgate best practices to improve the management of knowledge and the use of knowledge-based solutions to providing government products and services to the public. Bring together guidance on the content, process and technology needed to ensure the Federal Community makes full use of its collective knowledge, experience, and abilities.
3.d. Semantic Interoperability Community of Practice (SICoP):

Co-Chairs: Mills Davis, Project10x and Brand Niemann, US EPA

Secretary: Vacant

Status: Chartered in April 2004, Two White Papers, Four Conferences, and 5 Activities:

Lead DRM 2.0 Implementation Through Iteration and Testing Team – Became Semantic Wikis and Information Management WG (SWIM)

Common Upper Ontology WG (CUO)

FEA Reference Model Ontologies (FEA-RMO)

Health Information Technology Ontology WG (HITOP)

Ontology and Taxonomy Coordinating WG (ONTAC)

Purpose: Achieving "semantic interoperability" and "semantic data integration" focused on the government sector.
4. Enhance our relationships with the other Committees and our joint activities.

4.a. There is a cross-walk between the AIC Subcommittees and the BPC Communities of Practices and ongoing cooperation on joint activities and networking of enterprise architecture and knowledge management.
4.b There is a need to coordinate the multiple collaboration tools and Web sites and work towards something like an Information Technology Infrastructure Library: A framework of best practice approaches intended to facilitate the delivery of high quality information technology (IT) services.
4.c The IT Workforce Committee is planning a Federal-wide Training Summit in October on Project Management, Information Security and Enterprise Architecture where the Best Practices Committee can assist.  The IT Workforce Committee is concerned with closing competency gaps that the federal government may have in their target areas, and much of the work the Best Practices Committee is doing assists in closing those gaps.  The IT Workforce Committee looks at these issues with a human capital perspective while the Best Practices Committee looks at these issues from a more technical approach, so the partnership is complimentary and productive.
5. Report our success stories regularly.

5.a. Overall Committee:

Considerable progress since May 15th meeting when new Co-Chairs were appointed.

5.b. Process Improvement Community of Practice (EPIC):
Newly organized with FEA and AIC Leadership membership and many others participating.

5.c. IT Performance Measures Community of Practice (ITPM):
Organized to support the FEA Lines of Business and the AIC Reference Model Maintenance Process.

5.d. Knowledge Management WG Community of Practice (KM):
Newly Re-Chartered to support Goal 2, Architecture Principles for The Federal Government, and the Federal Enterprise Architecture Program.

5.c. Semantic Interoperability Community of Practice (SICoP):
Three summer Collaborative Expedition Workshops and two upcoming joint conferences with the AIC and IAC on Semantic Interoperability and SOA in E-Government (October 10-11th and 30-31st)
Key Performance Indicators:

The BPC and its individual CoPs will conduct monthly meetings in at least 80% of the months in the year which will feature best practices and reports on progress towards their deliverables. These will be documented 100% of the time in our dynamic information base for our stakeholders and summarized annually for the CIO Council and others.
The BPC and its individual CoPs will conduct joint activities with the other two Committees in at least 50% of its meetings, workshops, conferences, etc.
More Detail: Success Story
Research was conducted by the KM Working Group of the Federal CIO Council in 2005 and 2006 to determine the status of the implementation of KM practices in U.S. federal agencies.  The research determined the factors that influence the success of Knowledge Management practices within federal agencies – e.g., the size of the agency, whether the 

agency is a Cabinet-level Department or an independent agency, the longevity of established KM Practices in the agency, whether or not the agency had adopted an effective KM policy or strategy, and whether the primary responsibility for KM Practices was directed by a CKO or KM unit (as opposed to another type of functional unit in the agency, such as Information Technology or Human Resources).

The results of the research will be used over the next several years for a number of  purposes including: serving as a basis for follow-on and spin-off research projects; serving as a source of best practices and opportunities for improvement in KM practices; serving as a basis for identifying knowledge, skill, and competency gaps, with a view to 

developing a comprehensive Knowledge Management Blueprint for the federal sector; and serving as a basis for demonstrating the relationships between effective KM practices and improved individual and organizational performance.
NOTE: These need review and discussion at the September 18th BPC Meeting before inclusion since they may not fall under Goal 2, may need OMB approval to do surveys, depend on the content of the new KM WG Charter, etc.
More Detail: Major Initiatives / Timeline (19!)
1. Conduct nationwide benchmarking, best practices, and lessons learned research in the field of Knowledge and Human Capital Retention (FY 2007).  Analyze the research data and publish results of the analysis in hard copy form and online (FY 2008).  Results will include best practices for quantifying and measuring Knowledge and Human Capital, 

enabling the development of metrics that will demonstrate agencies’ retention of Knowledge and Human Capital (FY 2009).  Results may also include identification of successful practices and lessons learned for sharing knowledge and for greater collaboration within social networks across generations (near-retirement, mid-career and new employees). [More appropriate under Goal #1 -- ???]

2.  Conduct a Federal government-wide survey to identify to identify existing government Communities of Practice, including which collaborative technologies they are using, and which of these technologies have established Communities of Technical Practice (FY 2008).  Publish in hard copy and on line a Guide to Government Communities of Practice, which would list and describe the Government CoPs identified during the survey, and would provide practical advice on developing and maintaining Government Communities of Practice (2009).  (Beginning in 2010, provide assistance to individuals and agencies that wish to develop Communities of Practice.)

3. Conduct a Federal government-wide survey to identify individuals who are working extensively in Knowledge Management (e.g., Chief Knowledge Officers, Heads of KM Offices), groups that are engaged in or connected with KM activities in the federal sector, and KM programs or projects in the federal sector (FY 2007).  Analyze the survey data and publish results of the analysis in hard copy form and online (FY 2008). Results will include a KM Expertise Locator that will enable Federal officials and agencies to promptly locate individuals or units with particular KM Competencies, and to contact them for partnering, collaboration, or simply sharing of knowledge or expertise (FY 2009).  [More appropriate under Goal #1 -- ???]

4. Conduct a Federal government-wide survey to determine the Body of  Knowledge (BOK) and Competencies for Knowledge Management in the Federal sector (FY 2007).  Analyze the survey data and publish results of the analysis in hard copy form and online (FY 2008).  Results will include a Federal KM Competency map, a Federal KM Competency Management Blueprint, and a resource guide for acquiring or upgrading KM 

Competencies (FY 2009).  [More appropriate under Goal #1 -- ???]

5. Conduct a Federal government-wide survey to gather examples of best practices (FY 2007).  Analyze the survey data and publish results of  the analysis in hard copy form and online as a Summary of Best Practices and Lessons Learned (FY 2008).  Conduct follow-on surveys and analyses with a view to updating the Summary on an annual basis (FY 2009).  Based on analysis of the survey itself, the results of the survey, the process used, and feedback received from respondents, publish a Guide to Capturing Lessons Learned (FY 2009).  Establish outreach activity to assist Government organizations in adopting best practices (FY 2009). [Need to define “Best Practices”  Also: … gather examples of what kind of best practices? -- ???]

6. Using the results of the analyses of the Federal Knowledge Management activities and of the Federal KM BOK/Competencies, develop and publish a taxonomy of Federal KM work.   The taxonomy could be used, interalia, to develop Position Descriptions, KSAs, and Individual/Career Development Plans (FY 2009).  [More appropriate under Goal #1 -- ???]

7. Conduct nationwide benchmarking, best practices, and lessons learned research in the use of Knowledge Management in the fields of security management, risk management, emergency preparedness, disaster recovery, and business continuity (FY 2009).  (Analysis of the research data and publication of results of the analysis in hard copy form and online will occur in FY 2010 or later.)

8. Conduct Quarterly KM Forum (ongoing).  Since April 2006, General Meetings of the Interagency Knowledge Management Working Group have served as a public forum in the field of KM in the Federal sector.  The objectives are to share knowledge and expertise; publicize achievements, current activities, and plans; develop and nurture partnerships; form social networks and communities related to KM; and seek out opportunities whereby the KM Working Group can create or add value to Federal programs.  This activity is currently being accomplished using informal approaches; a comprehensive program plan for accomplishing this in a more formal way will be completed in FY 2007.  Investigate the feasibility of conducting additional conferences, symposia, and learning sessions (FY 2007).  (In view of the number of academic, commercial, and other session producers, caution would have to be exercised to accomplish this task on a not-to-compete basis.) 

9. Continue to conduct Semantic Interoperability research, publish research findings, and conduct periodic seminars, conferences, and other educational events (ongoing).  [Need additional information here from Brand Niemann, Chair of the Semantic Interoperability Community of Practice].  This activity is currently being accomplished using informal approaches; a comprehensive program plan for accomplishing this in a more formal way will be completed in FY 2007.  [More appropriate under Goal #3 or #4 -- ???]

10. Establish liaison with Federal agencies, councils, working groups, and ad hoc task groups to identify programs or projects where the KM Working Group might become a partner, and contribute to the success of the program/project.  This activity is currently being accomplished using informal approaches; a comprehensive program plan for accomplishing this in a more formal way will be completed in FY 2007.

11. Establish liaison with organizations external to the Federal government such as professional societies, research institutes, academia, public-private partnerships, and industry groups active in, or related to, Knowledge Management with a view to tapping the resources of those organizations in the interest of enhancing the use of KM in the Federal sector.  This activity is currently being accomplished using informal approaches; a comprehensive program plan for accomplishing this in a more formal way will be completed in FY 2007.
12. Establish liaison with international or foreign organizations active in or related to Knowledge Management.  Work with the international KM community to learn from their successful practices in developing and implementing KM processes, policies, and approaches.  Learn what works and gain understanding of why other activities have not been successful.   Exchange ideas to better understand cultural issues and resistance to embracing KM practices and tools. [Need more information here from Jeanne Holm and/or Brand Niemann, who have made initial contact with KM group from India.]  This activity is currently being accomplished using informal approaches; a comprehensive program plan for accomplishing this in a more formal way will be completed in FY 

2007.  Publish a report of Best Practices in International KM Practices in hard copy form and online (FY 2008).  

13. Continue to conduct research in the application of Knowledge Management practices in the Federal sector.  In particular, design research methodologies to demonstrate the relationships between effective KM practices and improved individual and organizational performance (2007).  Conduct research projects to investigate the effect of KM practices on individual and organizational performance (2008).  Analyze the research data and publish results of the analysis in hard copy form and online (FY 2009).

14. Conduct a one-day workshop with key stakeholders to review and articulate potential updates and revisions to ISO/IEC 11179, Information Technology -- Metadata Registries (MDR), which covers classification schemes (i.e., representation of knowledge structures) (FY 2007).  Submit a report of the possible updates and revisions (FY 

2008).

15. Continue efforts begun in FY 2006 to investigate user requirements, and develop a requirements document, for the KM.gov web site (FY 2007). 

16. Identify options for meeting user requirements, to include cost-benefit analyses and advantage-disadvantage studies of all options.  In particular, investigate the feasibility and legality of creating a new site under a Cooperative Research and Development Agreement (CRDA) (FY 2007).  Decide on the options presented, and implement the decision (FY 2008).  One objective would be to revamp the current KM.gov site, or 

convert it to a public sector site addressing the needs of KM practitioners in various levels of government domestically and internationally as well as private industry, academia, and nonprofit organizations.  Another objective would be to ensure the effective capture of relevant content on the current KM.gov site and transfer such content to any new site that might be established.

17. Integrating and Synergizing Relevant Models and Standards into a Framework of Best Practices for Standards-based Process Improvement, Process Management, and Appraisal (FY07-FY09).  Relate, compare, harmonize, synergize and integrate best practices found in various models and standards relevant to the work of the Federal Government; engage experts in aligning these practices to provide efficient, effective guidance for improving processes performed across the government; align appraisal and measurement methods.

18. Relating Process Improvement and Process Management Standards-based Practices with the Federal Enterprise Architecture (FEA) Framework; Filling in Gaps in the FEA (FY07-FY09).  Provide standards-based best practices as guidance for agencies to use in developing to-be processes identified in the FEA business reference model (BRM) and profiles; consider ways to incorporate this guidance in the FEA.

19. Describing Common Processes and Process Patterns That Can Be Used Across and Within Agencies (FY07-FY09).  Work across agencies to develop common processes and process patterns.
Key Performance Indicators: 

1. Use actual percentages/numbers Percentage of federal systems certified and accredited as secure

2. Number of unauthorized intrusions, number of major virus outbreaks

3. Stakeholder satisfaction with government information and services

4. Agencies are uniformly utilizing effective Knowledge Management practices as revealed by surveys and other research conducted by the Knowledge Management Working Group.  Use of KM practices, as measured by the research, is increasing; quality of implementation is increasing; quantity and quality of implementation are compared with external benchmarks (world class organizations) and/or “competitor” organizations.

5. Business results (e.g., financial, customer/stakeholder satisfaction, employee engagement, quality, productivity) are improving as a result of use of KM practices.

6. Knowledge Management Competencies have been identified for target agencies; Competency gaps have been documented; gaps have been reduced.

7. Knowledge and Human Capital metrics have been developed and implemented, enabling agencies to quantify Knowledge and Human Capital and to accurately measure retention of Knowledge and Human Capital.  Retention of Knowledge and Human Capital Retention, as measured by valid and reliable metrics, is improving; results are compared with external benchmarks (world class organizations) and/or “competitor” organizations.

8. Best practices have been identified and published.  Adoption of best practices is increasing.

9. Leading Indicator: % of federal systems certified and accredited as secure (Purpose: determine the percentage of systems that have proper level of security.  Definition/ formula: the number of federal systems that are accredited and certified divided by the total number of federal systems [“federal systems” need to be furthered defined, e.g, # of mission critical systems].  Measurement method: Count the number of systems reported by agencies.  Source: Federal Information Security Management Act (FISMA) reports.  Frequency: quarterly.  Targets: TBD.)

10. Leading Indicators:  # of unauthorized intrusions, # of major virus outbreaks (Purpose: track how well federal systems are secure and whether security procedures are effective.  Definition/formula: the number of unauthorized intrusions [internal and external] that occurred.  Measurement method: Query of FED-CIRC systems for the number of incidents per month.  Source: Federal Computer Incident Reporting Center [may need metric to determine to what degree agencies report incidences].  Frequency: monthly.  Targets: TBD

11. Other possible leading indicator (Idea: Focus on degree the IT systems are meeting their performance targets): % of agencies that have successfully tested information distribution and communication capabilities with stakeholders

12. Lagging Indicator: Stakeholder satisfaction with government information and services (Purpose: determine how satisfied the public is with government information and services.  Definition/formula: stakeholder rating of satisfaction [satisfaction needs to be specifically defined, e.g. ease of access, completeness, number of times to provide the same information, protection of private information].  Measurement method: Survey of stakeholder opinions.  Source: Survey conducted by private firm on government and industry [don't recall name] {From Mike:  American Customer Satisfaction Index - ??}.  
Frequency: annually.  Targets: based upon prior year satisfaction level and comparison to industry prior year satisfaction level.

13. Number of BRM sub-functions with standards-based best practice guidance identified

14. Number of pilots carried out using standards-based best practice guidance to develop to-be processes

15. Number of common business processes developed using standards-based best practice guidance
