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1.0 Introduction

The Best Practices Committee of the Chief Information Officers Council (CIO Council) serves as a focal point for promoting information management/ information technology (IM/IT) best practices within the Federal Government.  The Committee brings together a team of IT professionals committed to identifying the most successful IM/IT practices being implemented in industry, Government and academia; and shares them with agency CIOs as best practices to be considered for emulation across the Federal Government.
2.0 Purpose
The purpose of this paper is to establish a governance process to approve best practices, from submission to posting of the best practice on the Component Organization and Registration Environment (CORE.gov).  CORE.gov provides a registry and repository for interagency sharing of components, services, best practices, and similar assets, and a collaboration environment in support of interagency teams.
This governance process was developed by the Best Practices Committee and has been approved by the CIO Council and the Office of Management and Budget (OMB). 

3.0 Intended Audience
The audiences for this paper include:

· Agency CIOs

· Federal Government employees
4.0 Criteria for Acceptance

Best practices are proven methods, processes, practices, and systems that implement and sustain internal business processes.  

A best practice should have the potential for government-wide use and be cost-effective.  It has proven to reliably lead to a desired result.
Use of best practices optimizes reliable, timely, and quality products and services.  The Federal Enterprise Architecture Program Management Office (FEA PMO) Action Plan for 2005 – 2006 promotes identifying both Government and industry-proven best practices to guide the development of business-driven common solutions.

5.0 Process for Approval of a Best Practice
The approval form to be used to submit a best practice is located at www.core.gov/Best Practices.  To submit a best practice, download and complete the form, and obtain concurrence from the agency CIO.  The file should then be e-mailed, with any relevant attachments, to the Best Practices Committee Co-Chairs.  Either an electronically signed copy or a faxed copy is acceptable.
Best Practices Committee Co-Chairs:
Mr. W. Hord Tipton




Dr. George O. Strawn

Chief Information Officer



Chief Information Officer

Department of the Interior



National Science Foundation

E-mail:  hord_tipton@ios.doi.gov


E-mail:  gstrawn@nsf.gov
Fax:  202-501-2360




Fax:  703-292-9084

A Steering Committee comprised of a Best Practices Committee Co-Chair and selected members will review all best practices submitted and make recommendations to OMB.  Final approval of the best practice must be granted by OMB.  The Agency Point of Contact for the best practice will be notified of a decision within 30 days of submission.  All approved best practices will be posted on CORE.gov.  
6.0 Improvements to the Governance Process

It is anticipated that the approval process for best practices will need to be changed periodically.  Recommendations from the community are welcome at any time and will be considered carefully.  

The Best Practices Committee will also solicit recommendations from the CIO Council for improvements to the approval process and will modify this document accordingly.
7.0 Conclusion
The Best Practices Committee wishes to encourage submission of best practices in order that successes may be shared with all Federal agencies. 

Even though Federal agencies have unique missions and goals, many processes, standards, and policies are common across Government.  Sharing best practices – knowledge and lessons learned concerning these processes, standards, and policies – can improve the quality and efficiency of programs while reducing their costs.

Appendix A 

CIO Council Best Practices Committee

Best Practice Approval Form

Date:

Title of Best Practice:  
	Provide a brief description of the best practice.

	

	Describe the benefits of the best practice.

	

	List the minimum requirements to implement the best practice.

	

	Explain how the success of the best practice is measured.

	

	List the core agency function/business line to which the best practice relates.

	


Point of Contact (POC) Information
Name:

Agency, Office and Address:

E-mail Address:

Telephone #:

Fax #:

List any additional information being supplied with this form:
Agency CIO Name:
(print or type name here)

 Tel #: 




Agency CIO Concurrence:





 Date:



For Best Practices Committee use only [image: image1.png]



Approved:

Disapproved:

Date:

If disapproved, explain why:

POC notified of approval or disapproval (date):

Approved Best Practice posted on CORE.gov (date):

[image: image2.png]



� http://www.core.gov/best_practices.cfm
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