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VISION:    A Federal government that strategically, efficiently and effectively uses information technology to serve and protect our citizens.
MISSION:    To foster the collaboration of Federal government CIOs in strengthening government-wide IT management practices.
GOVERNING PRINCIPLES

We are committed to:
·   Supporting all areas of the President’s management agenda
·   Attracting and retaining a high performance IT workforce
· Optimizing  Federal government information resources and investments
· Aligning IT solutions with Federal Enterprise business processes 

· Adopting and sharing best IT management practices. 
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GOALS 

1)   The Federal government has a  cadre of highly capable IT professionals with the mission critical competencies needed to meet agency goals.
2) Secure, rapid and reliable information to our stakeholders.

3) The identification and use of common information technology solutions across the Federal Government.
4) An integrated and accessible Federal infrastructure which enables interoperability across the Federal, state, and local Governments and with our external partners.
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GOAL 1:      THE FEDERAL GOVERNMENT HAS A CADRE OF HIGHLY CAPABLE IT PROFESSIONALS WITYH THE MISSION CRITICAL COMPETENCIES NEEDED TO MEET AGENCY GOALS.
Quotation

 Will replace with new quote (Meg Offit-Gold, Dept of Treas) 
DESCRIPTION:

IT workforce planning is a dynamic process.  The rate of change in information technology, Congressionally mandated requirements, and other Federal policies all contribute to the ongoing evolution in IT workforce management.  As the Federal Government continues to streamline IT resources, resulting in more enterprise wide programs, it must also ensure that the IT workforce remains highly competent and well versed in critical IT skills areas.  To carry out its objectives, the CIOC will work in close cooperation with OPM, OMB, GSA, the Chief Human Capital Officers Council (CHCOC), and other organizations such as the Industry Advisory Council.  These partnerships will enhance IT product and service delivery by ensuring that Federal agencies possess the necessary tools to enable the recruitment, retention, and development of a skilled IT workforce.

STRATEGIES 

1. Improve IT workforce identification, assessment and reporting capabilities in order to support agency requirements and overall Federal IT workforce trends.

2. Ensure that robust Federal IT professional development programs are anchored by continuous review of emerging training requirements; oversight of available training resources; adherence to competency-based IT training curricula; and establishment of training performance standards. 

3. Identify opportunities to strengthen and leverage IT project management skills in the Federal Government. 

4. Develop and implement competitive compensation, benefits, workforce flexibilities, and programs that attract and retain top-level IT talent within the Federal Government.

SUCCESS STORIES:  Ask the Committee Chairs for Success Stories.
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GOAL 2:  SECURE, RAPID AND RELIABLE INFORMATION TO ALL FEDERAL GOVERNMENT STAKEHOLDERS.
Quotation:  At the end of the day, an efficient and effective Federal Government must deliver the right information to the right person at the right time.

DESCRIPTION Information is an asset needed by the public to understand the activities of their government.  It is an internal asset to be leveraged across the single, unified enterprise to improve performance, support decision-making, document agency activities and enable accurate reporting.  The effective functioning of our constitutional democracy depends upon the participation in public life of a well informed citizenry, thus information must be available to them, and information must be shared among agencies to maximize the effectiveness of business decision-making throughout the Federal Government and beyond to external partners.  The Federal CIO Council supports timely and equitable delivery of government information and services transcending organizational and geographic barriers.  

STRATEGIES 

1. Develop policies and promulgate best practices to improve the integrity, delivery and usability of Federal Government information.

2. Develop and publish the FEA Security and Privacy Profile (SPP) to guide Federal agencies in developing procedures to ensure the privacy and security of information.

3. Implement the Data Reference Model (DRM) as a common framework for managing and sharing information across the Federal Government.

4. Assist in the redesign of the CORE.gov portal and examining its integration with other registries and repositories.

SUCCESS STORIES:  Ask the Committee Chairs for Success Stories. 
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GOAL 3: THE IDENTIFICATION AND USE OF COMMON INFORMATION TECHNOLOGY SOLUTIONS ACROSS THE FEDERAL GOVERNMENT.
Quotation:  “The FEA is actively leveraging information technology to make the Federal government more citizen-centered and results-oriented. With many of the E-Gov initiatives close to declaring success, citizens and government are beginning to see a real difference.”  Karen Evans

DESCRIPTION The Federal CIO Council will champion the President’s Management Agenda/eGovernment Lines of Business (LOB) that are being used to identify functions that are performed widely throughout the Federal Government with little differentiation.  Target business processes are being developed through a collaborative approach and implemented on shared solutions, enabling standardization throughout the Federal Government.  Reducing the number of redundant systems across the Federal Government decreases both cost and risk and eliminates distractions from agency core missions.  Competitive selection among public and private sectors will leverage economies of scale, reduce costs, and increase the quality and consistency of the service.  Programs like SmartBuy, will allow agencies to buy software with better terms and prices.  When competing for Federal Government business, these types of programs will enable service providers to propose the best service and most innovative solutions at the lowest cost.  

STRATEGIES 

1. Integrate the FEA into the Federal budget process as a tool for evaluating IT investments to identify redundancies and opportunities for Federal enterprise solutions.

2. Maximize the use of SMARTbuy agreements in acquiring products and services.

3. Collaborate with the Lines of Business to identify and establish shared service providers for select cross-agency business processes.

4. Accelerate the use of eGovernment solutions across all Departments/Agencies.

5. Promote reuse of component based architectures.

SUCCESS STORIES:  Ask the Committee Chairs for Success Stories.
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GOAL 4:  AN INTEGRATED, AND ACCESSIBLE FEDERAL INFRASTRUCTURE WHICH ENABLES INTEROPERABILITY ACROSS THE FEDERAL, STATE, AND LOCAL GOVERNMENTS AND WITH OUR EXTERNAL PARTNERS.

Quotation:  Infrastructure is the bloodstream of our information driven society, and the FEA becomes the plan for arteries and veins so that the information is available to allow the efficient flow and the secure delivery of information and services across the country and around the world.  

The Federal Enterprise Architecture is the plan for the Information Superhighway; determining the location of on ramps and off ramps, showing where we need to add roads and bridges, and relieving congestion to allow the efficient flow and delivery of information and services across the country and around the world.
DESCRIPTION 

In most cases Federal agencies’ infrastructure grew organically over time without an overall plan for its development and implementation.  The Federal CIO Council is leading the effort to integrate these home grown networks into an interoperable world-wide network.  This is a difficult challenge because these home grown networks must continue to meet the demands of increased bandwidth and ever-widening connectivity to support the necessary expansion of the agency systems.  By continuing to incorporate the accessibility standards of Section 508 into agencies’ infrastructures and processes, employees and people with disabilities will have full access to federal information and technology.

STRATEGIES 

1. Accelerate the alignment of Federal Department/Agency architectures to the Federal Enterprise Architecture (FEA).

2. Develop a strategy in coordination with state and local (major city) governments to promote the alignment of federal, state and local (major city) enterprise architectures.

3. Work closely with national and international governmental and private sector organizations to advance the use of common enterprise architecture standards.

4. Assist Federal agencies with their network transitions to Internet Protocol Version 6 (IPv6).

5. Adopt service-oriented design allowing integration of standard business service components across the federal government. 

6. Establish a federal wide repository of standardized business service components.

7. Promote Section 508 best practices and tools in federal agencies’ infrastructure.
SUCCESS STORIES:  Ask the Committee Chairs for Success Stories.
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THE FEDERAL CIO COUNCIL LEADERSHIP TEAM


Leadership:


Chair:  



Karen Evans:  202-395-1181


Vice Chair:  



Dave Wennergren:  
703-602-1800


Committee Chairs:


Architecture and Infrastructure:



Mr. Charles Havekost: 202-690-6162



Ms. Lisa Schlosser:  202-708-0306


Best Practices:



Dr. George O. Strawn:  703-292-8100



W. Hord Tipton:  202-208-6194

IT Workforce:



Ira L. Hobbs:  202-622-1200



Janet L. Barnes:  202-606-2150


Department/Agency CIOs


Department of Agriculture (USDA):  



Mr. David Combs:  202-720-8833; Mr. Jerry Williams, 202-720-8833


Department of Air Force:  



LtGen Michael Peterson:  703-695-6324; Mr. David Tillotson: 703-697-1605


Department of Army:



LtGen Steven Boutelle:  703-695-4366; Mr. Vernon Bettencourt:  703-695-6604


Department of Commerce



Ms. Karen Hogan:  202-482-2607


Department of Defense:



Mr. John Grimes:  703-695-0348; Ms. Priscilla Guthrie:  703-695-0871


Department of Education:



Mr. Michell Clark:  202-401-5848


Department of Energy:



Mr. Tom Pyke:  202-586-0166; Mr. Gordon Errington:  202-586-0166


Department of Health and Human Services:



Mr. Charles Havekost:  202-690-6162; Mr. Gary Wall:  202-619-0631


Department of Homeland Security



Mr. Scott Charbo:  202-401-1498; Mr. Lee Holcomb:  202-401-1115



Mr. Charlie Armstrong:  202-401-1498


Department of Housing and Urban Development



Ms. Lisa Schlosser:  202-708-0306; Mr. Edward Dorris:  202-708-1008;



Mr. Bajinder Paul:  202-708-4562


Department of Interior:



Mr. W. Hord Tipton:  202-208-6194; Mr. Edward Meagher:  202-208-6194


Department of Justice:



Mr. Vance Hatch:  202-514-0507


Department of Labor:



Mr. Patrick Pizzella:  202-693-4040; Mr. Thomas Wiesner:  202-693-4567


Department of the Navy:



Mr. David Wennergren:  703-602-1800; Mr. Robert Carey:  703-601-0116


Department of State:



Mr. James Van Derhoff:  202-647-2889; Ms. Christine Liu:  202-647-3184



Mr. David Ames:  202-647-2863


Department of Transportation:



CIO Vacant:  202-366-9201; Mr. Tim Schmidt:  202-366-1774;



Ms Jacquelyn Patillo:  202-366-9201


Department of Treasury:



Mr. Ira Hobbs:  202-622-1200


Department of Veteran Affairs



Mr. Robert N. McFarland:  202-273-8842; Deputy: Vacant:  202-273-8855



Mr. Craig Luigart:  202-273-8059


Agency for International Development:



Mr. John Streufert:  202-712-5460


Environmental Protection Agency:



Ms. Linda Travers:  202-564-6665; Mr. Mark Day:  202-566-0300


Executive Office of the President:



Mr. John Straub:  202-395-5680; Deputy Vacant:  202-395-2314


General Services Administration:



Mr. Michael Carleton:  202-501-1000; Mr. Christopher Fornecker:  202-219-3393


National Aeronautics and Space Administration:



Ms. Pat Dunnington:  202-358-1824; Dr. John McManus:  202-358-1824


National Science Foundation:



Dr. George Strawn:  703-292-8100; Ms. Andrea Norris:  703-292-8100


Nuclear Regulatory Commission:



Ms. Jacqueline Silber:  301-415-7443; Mr. Edward Baker:  301-415-8700


Office of Management and Budget:



Mr. Clay Johnson, III:  202-456-7070; Ms. Karen Evans:  202-395-1181;



Mr. Glenn Schlarman:  202-395-4951; Mr. Donald Arbuckle:  202-395-5897


Office of Personnel Management:



Ms. Janet Barnes:  202-606-2150; Deputy Vacant:  202-601-2130


Small Business Administration:



Mr. Charles McClam:  202-205-6708


Social Security Administration:



Mr. Thomas P. Hughes:  410-966-5738; Mr. Greg Pace:  410-965-3494
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