Best Practices Committee Accomplishments

 Forums

February 28, 2006 

Special Event Hosted by the Best Practices Committee of the Federal Chief Information Officers Council and

The National Archives and Records Administration

The Archivist of the United States and The Best Practices Committee of the CIO Council invite you to join them for a continental breakfast and an important discussion on “What a CIO needs to know about Electronic Records.”  Drawing from the exciting work being done in this area, a distinguished panel of OMB, NARA, and other Federal agency speakers will discuss how the Records Management Profile and the Federal Enterprise Architecture and other tools will help us cope with the challenges of managing electronic records. 

This event will take place on February 28 at the National Archives Building at 7th and Constitution in Washington, D.C.  A light breakfast will be served starting at 7:45 a.m. with the program beginning at 8:15.  At the conclusion of the program at 9:30, you are invited to join a private tour of the Charters of Freedom- the Declaration of Independence, Constitution and the Bill of Rights- and the Public Vaults exhibit.

August 31, 2005

       A Security Scorecard Symposium - allowing agency representatives a chance to hear from their counterparts from an “Assessor and Exemplar” viewpoint on what worked/did not work in terms of their FISMA compliance.

AGENDA
9:00AM-                                           Welcome and Opening Keynote

9:30AM                      

Karen Evans

Administrator, Office of E Gov & IT 

Office of Management & Budget 
Director, CIO Council

Great Hall
9:40AM-                       Track I                                   Session I

       Track II
10:30AM                   Assessors


                                     Exemplars
  

  Great Hall        


            Small Auditorium
	GAO and the Hill 

Suzanne Lightman 

General Accounting Office 
	Steps to a Better FISMA Report
Lisa Schlosser

Dept. of Housing and Urban Dev.


10:40AM-  

        

  Session II
11:30AM                                                                                                    
	IG Perspectives on Information Security
Panel from IG Community

	C&A Tools and FISMA Reporting Systems

Dennis Heretick
Dept. of Justice

Small Auditorium


11:40AM-                                                       Closing Keynote

12:00PM                                              
Daniel Matthews, CIO (Invited)
Dept. Of Transportation

Vice-Chair, CIO Council

Great Hall
October 25, 2005
       An Information Technology Portfolio Management Seminar- providing an opportunity for our agency CIOs to gather feedback from an extensive survey of IT portfolio management practices in the Federal government.  This was an opportunity for them to discuss challenges and best practices learned in implementing portfolio management both in industry and the federal sector.

The Federal CIO Council Best Practices Committee is pleased to invite you to a presentation and panel discussion on the findings of the recent survey of IT management practices in the Federal government.  The survey responses came from 59 senior IT executives working in 44 agencies and bureaus of the US Federal Government, representing over $40 billion in federal IT spending.  Survey respondents will receive a customized benchmarking report at the event.
A small snapshot of the survey results:

· 97% of federal agencies believe that information technology (IT) will be crucial to the agency’s strategy and mission

· Only 69% of federal agencies believe they are in compliance with Clinger Cohen, but 90% believe compliance can provide tangible value

· Only 39% of agencies use investment results to improve decision making, but 88% want to

· Agencies using IT portfolio management (ITPM) techniques are seeing real benefits
Professor Mark Jeffery of The Kellogg School of Management, William Taylor of the George Washington University School of Business, and John Erik Garr of DiamondCluster will present the challenges, approaches, and best practices learned in implementing ITPM in the federal sector.  Specific topics will include:

· The current and perceived future state of ITPM in the federal government

· The biggest hurdles federal agencies face in adopting ITPM practices

· Best practices for overcoming these hurdles and achieving real benefits from ITPM techniques

· A road map and maturity model for achieving those best practices

· A comparison of the findings against those of private sector corporations, based on a companion survey reported in MIT’s Spring 2004 Sloan Management Review.

       A Telecom Enterprise Management Forum - to hear from industry executives on how they have implemented "best practices" for successful deployment of innovative IT solutions in the management of their telecommunications operations.   

In addition to these various forums, the Best Practices Committee contributed to the development of the “Framework for Earned Value Management Systems (EVMS) Policy for Information Technology (IT) Projects EVM Guidelines.” This guideline was in response to OMB’s requirement for agencies to have an EVM policy by December 05.

	Title
	Date
	Location 
	Speakers

	IP Version 6
	Wednesday, March 31, 2004

8:30 am – 10:30 am
	Ronald Reagan International Trade Center

1300 Pennsylvania Ave. 

Washington, DC 
	· Scott Bradner, Harvard University (Moderator)
· Bryan Haberman, Caspian Networks
· Tony Hain, CISCO
· Marc Blachet, Hexago 

	Electronic Records Management 


	Wednesday, April 28, 2004 

8:30 am- 10:30 am
	White House Conference Center 

Truman Room 

726 Jackson Place, NW Washington, DC


	· Bette Fugitt, USDA (Moderator)

· Catherine Dodge, Impact Innovations

· Steve Levenson, U.S. Courts

· Carol Brock, GAO

	Privacy Practices 
	Wednesday, May 19, 2004 8:30 am-10:30 am
	White House Conference Center 

Truman Room 

726 Jackson Place, NW Washington, DC


	· To Be Determined 

	Enterprise Architecture
	Wednesday, July 21, 2004

8:30 am-10:30 am 
	White House Conference Center 

Truman Room 

726 Jackson Place, NW Washington, DC
	· To Be Determined




CIO Orientation

       The Federal CIO Bootcamp - this was a way for us to help our newer CIOs have a better understanding of the roles and specific responsibilities of a CIO, have an increased awareness of OMB requirements and how to comply with them, and to have better knowledge of current IT trends and best practices.  We have successfully delivered two of these high-level sessions and are looking to increase participation over the next few years.

